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Christ Church’s Stewardship 2020 
 
Give and it will be given to you; good measure, pressed down, shaken 
together, running over, will be put back into your lap; for the measure 
you give will be the measure you get back. (Luke 6:38)  
 
 

STEWARDSHIP GOALS FOR 2020 
 

 
Goal 1: Every parishioner understands what a Pledge is.  Most of our 
parishioners make a financial pledge to support Christ Church each year – 
our budget replies on such pledges and the generosity of our parishioners.  
A pledge is an expression of faith and a personal response to God's 
generosity. This pledge represents each person’s specific Christian 
commitment to "work, pray, and give for the spread of the kingdom of God" 
(BCP, p. 856). A pledge is a statement of intent, not a legal obligation. It can 
be changed at any time.   
 
Goal 2: Every parishioner fills out a Pledge Card.  In 2019, the parish 
received 124 Pledge Cards. We currently have over 200 families in the 
parish which means that only 60-65% of us make an annual pledge.  
Increasing that percentage is a paramount goal in 2020.  Included in this 
mailing is a Pledge Card (aka “Estimate of Giving Card”). Please fill it out 
and bring it to church on Stewardship Sunday, October 20.   
 
Goal 3: Every parishioner considers giving proportionally and 
increasing his or her Pledge. In 2019 one third of us increased our pledge 
amount over the previous year by an average of $637.  An average pledge 
increase of 3-5% helps us cover inflationary increases and costs. 
Proportional giving means pledging more as God gives us more and is most 
easily understood as giving a certain percentage of income. The Episcopal 
Church officially affirms the tithe - a tenth of a person's income, usually 
mandated for sacred purposes - as the standard of giving for Episcopalians.   
 
Goal 4: Total pledge income should cover the parish’s operating 
expenses. We pledged a total of about $399,000 for 2019. Our forecasted 
operating expenses for 2019 was $713,000. Pledge income covers only 
55% of our operating expenses.  Our goal is to increase the percentage of 
operating expenses covered by pledges because our current level of giving 
still does not fully support our programs, clergy, staff, and physical plant.  
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BASIC FINANCES AT CHRIST CHURCH 
 
As we kickoff our Stewardship Campaign for 2020, parishioners should have 
information about the finances of our parish.  Having that information 
enables each of us to make an informed pledge to support the parish.  Basic 
information about major areas of our finances is included below.   
 
We invite you to ask questions and dig deeper.  Please contact John Fox 
our Stewardship Chair, Anne Calder our Treasurer, Amy Heese our 
Bookkeeper, or Father Matt for more information.  
 

 

REVENUE SOURCES 
 
Christ Church has few main sources of revenue: 
 
Pledges: Pledging is far and away our primary and most reliable source of 
income.  In 2019 we had about $399,000 pledges which constitutes about 
55% of our budgeted income. 
 
Plate & Contributions: Most visitors and some parishioners place non-
pledged donations into the offertory plate or make occasional contributions. 
This is our smallest revenue source, budgeted at $37,000 or 5% of our 
budgeted income for 2019, and it is far less reliable than pledges.  
 
Rental: Income from rental of church building space has gone up and down 
over the past few years. Renters come and go and don’t have any real 
investment in our parish which means the income they provide is not 
reliable. We continue to seek out new renters because rental income makes 
up a significant part of our budget (about $75,000 or 11% of our budgeted 
income for 2019).    
 
Endowment: Christ Church has been blessed by the generosity of 
parishioners who have contributed beyond their pledges to help us build an 
endowment. The vestry tries to minimize the amount we draw from the 
endowment to cover operating expenses. This year, we’ll draw about 
$153,000 (21% of our budgeted income) from the endowment at 
approximately 5% of the balance.  That rate is in excess of what is required 
to meet the long-term goal of maintaining the real value of the endowment 
in perpetuity to support future generations of our church. An increase in 
pledge income enables us to take a more sustainable draw on the 
endowment.   
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HOW WE SPEND OUR MONEY 
 
Christ Church has five major areas of expenses: 
 
Staff & Clergy.  Following the financial crash in 2008/09 we eliminated two 
positions: a full time Assistant Rector and a part time Children’s Ministries / 
Christian Education Director. In 2018 we received a grant from the diocese 
that enabled us to bring Canon Susan Harriss on board.  As we move into 
2020, we have the challenge of funding her position ourselves.  We continue 
to ask volunteers to assist our Children’s Ministries. 
 
Buildings and Grounds.  Our church complex comprises numerous 
buildings –that range in age from 1843 to 1966. Every year, the vestry 
commits significant funds to the ongoing upkeep of the buildings. This year 
we will spend about $155,000 for building, grounds, utilities and snow 
plowing. This budget line covers our property management contract, routine 
maintenance services, supplies, scheduled improvements such as painting, 
emergency repairs and smaller capital projects if there’s room in the budget. 
The vestry believes that it’s critical to maintain or gradually grow this level 
of funding to support an ongoing preventative maintenance plan.  
 
Capital Projects. As you know we had a major very successful capital 
campaign last year to fund various levels of building needs.  These funds 
are being used solely for capital improvements. Put bluntly it is important 
that we understand that the Capital Campaign was not a substitute for the 
Stewardship Campaign which generates the majority of the income we need 
to run the parish. 
 
Diocesan Assessment. There are nearly 200 congregations in the Diocese 
of New York, and every congregation is required to pay an Apportioned 
Share (aka Assessment) which funds the budget of the diocese. The 
diocesan budget is voted on annually by the Diocesan Convention, to which 
Christ Church sends lay and clerical delegates.  Christ Church’s assessment 
is in the top twenty-five (not top ten) in the Diocese. 
 
Program & Ministry Expenses. Funding for programs and ministries is a 
relatively small part of our budget.  Many of us probably would argue that 
some of these “discretionary” programs, activities, and grants are, in fact, 
essential to our parish mission and identity: music, evangelism, outreach, 
education, fellowship.  
 


