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It is a privilege and honor to be rector of Christ Church.  Together, we are growing and 
deepening our faith, having fun, and being challenged as we live out our calling as Christians 
at Christ Church and in the world.  Our common life together begins with Baptism when we 
became part of the Body of Christ, and that common life is renewed and deepened every 
time we partake in the Body and Blood of Jesus Christ in Holy Communion at our Lord’s 
Table.  Saint Paul articulated the imagery of the Body of Christ, and he made it clear that you 
and I are individual members of that one Body.  The ways that we each live out our 
individual callings as Christians will be as different, one from another, as the spiritual gifts 
that God has given each of us are different.  Paul wrote that we use those different gifts for 
the common good and to build up the Body. 
  
This annual report serves as a record of the many ways that our spiritual gifts built up the 
Body of Christ and contributed to the common good at Christ Church and in our wider 
communities in 2016.  This report contains numerous ministry reports, which are organized 
into four pillars of Worship, Service, Community, and Foundation and which articulate the 
details of life at Christ Church in 2016.  I hope you take the time to read each report.  We 
are a vibrant and vital parish, and there is much to be proud of and build upon, in our many 
ministries.  More than that, we are blessed that the Holy Spirit is so active in this place.  
  
I play a specific role in our Parish.  I am ordained as a priest and pastor by the Church to 
celebrate the Holy Eucharist, preach and teach the Gospel, pronounce blessing and 
absolution, and officiate at baptisms, weddings, and funerals.  As your priest and pastor I am 
on call when you need me and my office is always open to you.  If you want me to pray for 
something or if you wish to pray together, please let me know.  If you want me to visit you 
or put an important date in my calendar, I’m happy to do that.  If you want to talk, whether 
it is for guidance or counsel, to chat or anything in between, please schedule some time with 
me – we can meet in my office, get coffee, or talk over lunch. If you are feeling called to 
ministry at Christ Church, but need assistance finding a way to use your talents, let’s 
brainstorm together. If you need me urgently, please call my cell phone – 914-471-0260 – if I 
can’t take the call, leave a message, and I will return your call as soon as I can.  
  
As your rector, I oversee and plan all worship services, chair our Vestry Meetings, appoint 
(in conversation with the Vestry) chairs of our ministries and committees, and I must 
consent in advance to any activities that take place in, or any the groups who use, our 
facilities.  If you ever have any questions about how things are run, why we do something 
the way we do, or whether something can be changed or updated, please ask.  The Prayer 
Book, Constitution, and Canons of the Episcopal Church, the laws of the State of New 
York, and our parish by-laws guide and govern how we do certain things.  That said, an 
individual parish has a great deal of flexibility, and if you see something that isn’t working or 
might be done another way, please speak to me.  I am very happy to explain why we do what 
we do or learn when I don’t know.  When you have a concern and you share it directly with 
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me, that concern may lead to increased engagement in and growth for our common life 
together. 
 
Priests vow at ordination to take part in the councils of the wider church, and I serve as a 
Deputy to General Convention, as Chair of the Budget Committee of the diocese, and on 
the Commission on Ministry.  Ministry in the wider church strengthens the bonds that bind 
us to the churches in our Diocese and the Episcopal Church and gives Christ Church a voice 
and vote in the larger Church.  These connections also benefit our parish by expanding our 
outreach and evangelism opportunities, opening our pulpit and classrooms to guest speakers, 
and giving us access to financial and administrative support from the diocese.  
  
A priest is only one member of the Body of Christ that makes up a parish, and I am grateful 
for the contributions and presence of every single person who has been involved in or 
prayed at Christ Church this past year.  Thank you all for your support of and commitment 
to Christ Church.  Thank you my wife Nicole and my children, Liam and Nicholas, for their 
support and love.  Thank you to Kari Black and John Lent, our wardens.  They are excellent 
wardens, and they have been invaluable to me, to the staff, and to the many ministries and 
committees of the congregation.  Thank you to our parish officers: Jackie Vigil our clerk, 
Amy Heese our bookkeeper, Anne Calder our treasurer, and to Amy Heese and Marie 
Dumas who serve as the vestry elected members of the Executive Committee.   Thank you 
to our Vestry members, committee chairs and to all committee members and volunteers.  
Thank you to the members of our exceptional staff – Deacon Katie, Jeffrey Hoffman, Marie 
Main, Walter Roberts, Ed Blue, and Joe and Francis from Parish Property Management – 
who all bring devotion and expertise to their roles at Christ Church.  Coming to the church 
each day is a joy, and our talented, dedicated, and hard working staff is a big part of that.  To 
all of you, please know that the time, love, and energy that you give to Christ Church is very 
much appreciated, and I am personally grateful for being a partner in ministry with you all.  
Your love of Jesus and this parish is obvious, and the time, energy, thoughtfulness, and 
devotion that you give to Christ Church is amazing. 
  
Lastly, I want to thank our Lord Jesus Christ who has called me as a priest in the Episcopal 
Church and blessed me by directing me to the Parish of Christ the Redeemer in Pelham.  I 
love being a pastor, priest, and rector in the Episcopal Church, and I am blessed to serve at 
Christ Church.  My family and I love living in Pelham, and we are very happy to be a part of 
this wonderful community and this great parish.  May God bless you all. 
  
Respectfully submitted, 
The Reverend Matthew Mead 
Priest & Rector 
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In order to support the various ministries of the parish and coordinate the efforts of our 
many committees, we continue to rely on a structure that groups our committees into four 
core ministries.  This annual report is organized according to these groupings: 
 
Worship – committees within the worship ministry include Liturgy, Music, Altar Guild, 
Flower Guild, Ushers, Acolytes and Lectors and Chalice Bearers. 
 
Service – the committees that organize and encourage the service that we provide to our 
parishioners, our community and our world. Committees within the service ministry include 
Outreach, Pastoral Care, Evangelism, Christian Education, and Concerts At Christ 
Church, and Christmas Pageant. 
 
Community – the committees that provide and promote the communal activities of the 
parish. This includes our parish as a whole, represented by the Fellowship committee, as 
well as the various other groups of our parish: the Women’s Connection, Seniors’ Group, 
the Men’s Group, Youth Group.  
 
Foundation – the committees that provide the base on which all of our other ministries can 
take place.  This ministry includes the buildings and grounds of the church (our literal 
foundation) as well as the financial aspects of the parish. Committees included in the 
Foundation ministry include the Investment, Finance, Buildings, Stewardship, Grounds, 
and Communication committees and the Tenant & Rental Report.  
 
Each member of the Vestry is assigned as a vestry liaison to one or more ministries of Christ 
Church. This includes working with the committee chair(s), attending select committee 
meetings, and reporting to the vestry as a whole on the activities of the ministries within 
their area of responsibility.  
 
Thank you to everyone who contributed to the preparation of this annual report and to all 
parishioners who participate, contribute and take on leadership roles in each of our 
ministries.  



6 | P a r i s h  o f  C h r i s t  t h e  R e d e e m e r  

 

 
Total Services for 2016 

Sunday Eucharist: 123 
Weekday Eucharist: 54 
Private Home/Hospital Communion: 50 
Sunday Daily Office: 3 
Weekday Daily Office: 82 
Marriage: 2 
Burial: 12 
Baptisms: 3 

 Confirmations: 7 
Receptions: 2 
Other (Lessons & Carols, Stations of the Cross, etc.): 8 
 

Sunday Worship 
Each week we offer a Rite 1 Said Eucharist at 8:00 a.m.  This service generally has between 
30-40 people in attendance.   
 
Each week we offer a Sung Eucharist at 10:00 a.m.  Between September and Trinity Sunday 
this service includes a full choir with four professional singers.  On some holiday weekends 
and in the summer the choir is volunteer only or a soloist.  This service generally has 
between 130-150 people in attendance when there is a choir.  The attendance drops to about 
50-80 when there is no choir (which usually occurs in the summer and on some holiday 
weekends).  Church School also affects attendance: when church school or some other 
activity is not offered, attendance is at the lower end of the ranges listed above.   
 
We offer a Come As You Are Eucharist at 5:00 p.m on some Sunday evenings.  In 2016 this 
service averaged between 10-35 people.  At the start of 2016 this service was offered at least 
twice each month, and every Sunday in Lent, through April.  Offering more services was an 
experiment and it produced diminishing returns in terms of attendance.  Beginning in May, 
we offered one Come as You Are each month, and the attendance increased to 25-35.  The 
music and liturgical form of this service has taken on a wide variety of forms.  Beginning in 
May, 2016, we settled into a short Rite 2 Said Eucharist with four short, very well known 
hymns.  The service lasts for about 40 minutes and can be offered in the Garden of 
Resurrection or the church.  Beginning in September of 2016 we began following this service 
will a Family Dinner and Youth Group meeting.  Hopefully we can build up this service in 
2017.   
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Sunday attendance (all services) for 2016 and 2015 was as follows: 
Average Sunday attendance in 2016: 173 
Average Sunday attendance in 2015: 164 
Total Sunday attendance in 2016: 9020 
Total Sunday attendance in 2015: 8513 

 
Regular Weekday Worship & Holy Days 
We have offered Morning Prayer on Tuesdays at 10 a.m. for a number of years.  Beginning 
in September of 2016 we introduced Morning Prayer at 10 a.m. on Mondays and 
Wednesdays.  Beginning in September of 2016 we added a weekday Eucharist each Thursday 
at 12:15 p.m.   
 
Thus our regular weekday worship schedule is: 

Monday at 10 a.m. – Morning Prayer 
Tuesday at 10 a.m. – Morning Prayer 
Wednesday at 10 a.m. – Morning Prayer 
Thursday at 12:15 p.m. – Said Eucharist 

 
In 2015 we began celebrating the Holy Eucharist on all Holy Days that fell on weekdays.  
Usually when a Holy Day falls on Monday, Tuesday, or Wednesday, the Eucharist is offered 
instead of Morning Prayer.  Usually when the Holy Day falls on a Thursday, Friday, or 
Saturday, the Eucharist is offered at 12:15 p.m.  Certain major Holy Days (i.e. Christmas, 
Candlemas, Ash Wednesday, etc) have more complicated schedules that are announced well 
in advance.   
 
Attendance at Morning Prayer is usually 2-8 people.  Attendance at the Eucharist (Thursdays 
or Holy Days) is usually 5-15 people.  Attendance at major Holy Days varies, but can be 
close to or even larger than the 10 a.m. service on Sunday morning. These services may be 
small or large, but they are always important.  The church is a house of prayer, and by 
offering a place and opportunity to pray and worship together we accomplish two things.  
First, the people who can attend grow spiritually, develop a more robust prayer life, and 
become more familiar with the Scriptures.  Second, those who are in need of communal 
prayer know that it is offered and know that they can request prayers from those in 
attendance.   
 
Attendance at Christmas, Easter & major non-Sunday Holy Days (all services on the day) in 
2016 was: 
Holy Name, Friday, January 1: 15 
Epiphany, Wednesday, January 6: 30  
Candlemas, Tuesday, February 2: 39 
Ash Wednesday: 112 
Annunciation: 13 
Palm Sunday: 177 
Maundy Thursday: 91 
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Good Friday: 88 
Easter Vigil & Easter Sunday: 472 
Ascension Day, Thursday, May 5: 68 
Independence Day: 22  
Michaelmas, Thurs., September 29: 103 
All Saints’ Day, Tue., November 1: 26 
Thanksgiving Day: 30 
Christmas Eve & Day: 522 
 
Weekday attendance (all services) for 2016 and 2015 was as follows: 

Total Weekday attendance in 2016: 2677 
Total Weekday attendance in 2015: 2147 

 
Other Worship Services 
In 2016 we offered several other worship services.   
 
Stations of the Cross was offered each Sunday evening in Lent.  Attendance was low from 
the beginning and decreased each week.  In 2017, Stations of the Cross will be offered on 
Sunday mornings at 9:15 a.m.   
 
Advent Lessons & Carols was offered at 5:00 p.m. on the Third Sunday of Advent.  
Attendance was 68.   
 
The Christmas Pageant was offered at 4:00 p.m. on the Fourth Sunday of Advent.  
Attendance was 165.   
 
Summary 
2016 was a great year.  We offered many wonderful services and our overall attendance was 
up!  If you have any questions about anything we do or don’t do in worship, please speak to 
me.  If you want to volunteer to lead Morning Prayer or Evening Prayer on a weekday, 
please let me know.   
 
Respectfully submitted, 
The Reverend Matthew Mead 
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St. Augustine of Hippo is believed to have said “he who sings prays twice.” Scripture is 
resplendent with injunctions to sing praise to God, to sing our lament for our sins and their 
consequences, and to echo the eternal hymns of the angels around the Heavenly Throne of 
the Lamb of God, who takes away our sins and redeems us, making us his joint-heirs in the 
Kingdom of God. From ancient Judaism through the formation of the Early Church, 
through heresies and schisms, Reformations and Counter-Reformations, wars and tumults, 
“singing and making melody in your hearts to the Lord,” are the way God’s joyful people 
have unified their voices in worship. 
 
The Music for Liturgy and Choral Music ministry of Christ Church involved 25 people in 
our choral season from September through June of 2016 (including 18 volunteers, 3 child 
choristers, and our 4 professional choristers), 4 substitute choral artists, 9 professional 
instrumental musicians, and 1 substitute organist. During the months of June and July when 
our parish choir was on hiatus, five additional people joined members of our parish choir 
volunteer corps to sing in our summer choir. As the team charged with “perfecting the 
praises offered by God’s people on earth,” those involved both professionally and 
avocationally in our choral music program are key worship leaders at our principal liturgies 
on Sunday mornings and on select Feast Days of the Church Kalendar and a service of 
Advent Lessons and Carols. Leading God’s people with well-rehearsed and polished singing, 
the quality liturgical music ministry at Christ Church is a key feature of our worship style, a 
major “selling point” to potential new parishioners, and a source of both joy and pride for 
many of our parishioners. 
 
The high level of music-making we are able to achieve on a regular basis is a major reason 
most choir members readily cite when discussing their reasons for participating in our parish 
choir. The team of professional musicians leads our volunteer singers in extraordinary music 
making each week, lending their beautiful, well-trained solo voices to the overall ensemble 
sound of our volunteer corps as a vibrant core of competence and professionalism; 
encouraging and assisting our volunteers – regardless of their ability level – to do their very 
best singing in every service and helping to maintain a beautiful choral blend in our singing. 
As a microcosm of our parish’s common life, our choir is a vibrant group of folks whose 
care for one another extends beyond the choir rehearsal and Sunday liturgies into everyday 
friendships and community. 
 
The principle instrument for our worship, our aging Casavant organ, requires regular tuning 
as well as ongoing repairs for its bespoke mechanical and electronic components as they 
wear out and malfunction. This year, several electronic repairs were necessary to maintain 
the stop action (the electronic controls that add and remove ranks of pipes to the keydesk as 
required by the music and the player) and to revive the zimbelstern (the rotating star that 
provides tinkling high-pitched bells, and which malfunctioned to the point of silence early in 
the year). Our two valuable Steinway pianos (one in the choir room and one in the church) 
are tuned regularly by a highly qualified technician, who also checks in from time to time 
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with the Kimball piano in the parish hall and the Kawai baby grand piano in the library. At 
our Come as You Are services on Sunday evenings, we usually feature one of our Steinway 
pianos along with my personal digital and analog synthesizers and software synthesizers 
connected via MIDI, which gives this service a more contemplative and ambient musical feel 
than our Sunday morning liturgies.    
 
Were it not for the ongoing commitment of the vestry to enhance our worship by allocating 
resources to our choral program and to instrument maintenance, we would not be able to 
maintain the quality and scope that so many of us appreciate and treasure. Additionally in 
2016, generous contributions made in memory of Robert Weeks have enhanced our regular 
music materials budget in providing for several new and noteworthy additions to our choir 
library; and generous contributions to our Easter and Christmas Music Memorials fund have 
helped to defray the costs of additional instrumentalists for services on those important 
holidays. 
 
I count it a privilege to be entrusted with the care and direction of this parish’s fine music 
program and I am grateful to the Rector, the Wardens, the Vestry, and the entire parish 
family for your ongoing support. May we all take the time to heed St. Augustine’s suggestion 
that we sing God’s praises, and as we sing, to pray twice. If you would like to volunteer your 
time and talents to our parish’s music ministry, please send me an email, give me a call, or 
speak to me at coffee hour.  
 
Respectfully submitted, 
Jeffrey Hoffman 
Organist & Choirmaster 
 
 

 
Acolyte Guild 2016 
The Ministry of Acolyte is very old, going back to at least the third century. Tarsicus, an 
acolyte in Rome, was martyred in 258. These early acolytes had functions very similar to 
those of the modern day. Acolytes assist in worship by carrying the processional cross, 
lighting candles, holding the Gospel book, carrying candles or "torches", and assisting a 
Deacon, Priest or Bishop in the rites of the Liturgy. Serving as an acolyte gives our young 
people an opportunity to assume a leadership position in the Parish, to learn our traditions, 
and to participate actively in its services in a very unique and memorable way. The Acolyte 
Guild at Christ Church is quite active. Please take time to view the many photographs of 
acolytes from years past in the acolyte room.  At present we have 18 acolytes.  The Acolyte 
Guild is open to Children age 10 and above, as well as Adults.  A Big “Thank you” to our 
acolytes for their participation  in our services each Sunday. We count on them to make the 
services flow, and our worship is enhanced by their presence. This year 10 Acolytes 
represented Christ Church at The Diocesan Acolyte Festival at the Cathedral.  The next time 
you see an acolyte light a candle, remember that you're witnessing a piece of our apostolic 
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tradition that spans at least 17 centuries!  Anyone interested in this ministry should contact 
Walter Roberts through the Parish Office. 
 
Lectors 
Lectors are lay members of the Parish who regularly read the lessons from the Old 
Testament, the New Testament and, sometimes, the Psalm for the day at the 8:00 and 10:00 
service every Sunday as well as the daily office and other services.  These volunteers 
participate in the liturgy by reading God's word to the congregation  that is appointed for the 
lectionary that week.  A sub-set of this group of Lectors serve as lay intercessors and read 
the Prayers of the People as well. The existence of the Prayers of the People was first 
mentioned by Justin Martyr (also known as Saint Justin), about the year 150, and for 
centuries  has formed a vital part of the Daily Office and Eucharistic liturgy.  Christ Church 
is blessed to have 27 dedicated lectors, who take the reading of Scripture very seriously. 
While not terribly time consuming, this ministry is vitally important to our worship.  It 
requires practicing the readings and conveying the meaning intended in the text.  Mr. Walter 
Roberts, our Verger, marks the passages and schedules the Lectors.  Anyone interested in 
this ministry should contact Walter through the Parish Office. 

 
Lay Readers 
Lay Readers are lay people of the diocese who have been approved and trained by clergy to 
serve in their parishes to lead Morning Prayer, Noonday Prayer or Evening Prayer when it 
offered.  We currently have three regular lay readers who lead Morning Prayer on Monday, 
Tuesday, and Wednesday.  We also have six occasional lay readers who lead Noonday Prayer 
or Evening Prayer when it is offered.  Anyone interested in this ministry should contact 
Father Matt.   
 
Lay Eucharistic Ministers (LEMs) 
LEMs are lay people of the diocese who have been approved by clergy to serve in their 
parishes in the lay licensed ministries.  Basically they will assist and administer communion as 
part of the Sunday and weekday liturgies, while some LEMs also bring the consecrated 
Communion host and wine to members of the parish who cannot attend church due to 
illness or infirmity. The administration of Holy Communion is properly the province of the 
ordained—bishops, priests, and deacons. Hence, licensed lay ministers are, paradoxically, not 
really performing lay ministry at all! They are, in fact, deputized, in a restricted sense, to share 
in these functions of the clergy. All LEMs must be baptized and appointed to that function 
by the Rector or priest in charge. Upon application, LEMs are then licensed by the Bishop 
for this ministry.  We currently have 15 Lay Eucharistic Ministers also scheduled by Mr. 
Roberts. Likewise, anyone interested in serving as a Lay Eucharistic Minister should contact 
Walter through the Parish Office.  
 
As Verger of this Parish, it is my pleasure to work with the Acolytes, Lectors and Chalicists. 
 
Serving Our Lord Together, 
Walter Roberts, Verger 
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The primary purpose of the Altar Guild is to prepare for celebrations of the Holy Eucharist 
and other sacraments of the church. The Altar Guild’s work provides both order and beauty 
for the worship of the church. The members of the Altar Guild have completed another year 
of service to the Church preparing the sanctuary for all Sunday, midweek and special 
services.  The Altar Guild provides wine, wafers, candles, palms and decorations for special 
occasions such as Palm Sunday, Easter and Christmas. Linens, vestments and church 
hangings are replaced as needed. 
 
We are always looking for people who would like to share in this most rewarding ministry. 
 
Respectfully submitted, 
Jackie Kraft and Paige Lavengood 
 
 

 
The mission of the Flower Guild is to ensure that the church and altar are adorned with 
flowers appropriate to the season and occasion.  The principal activity of the guild is to 
purchase and arrange the flowers displayed in the Church every week.  We also work with 
parishioners who wish to make donations of flowers in honor, memory, or celebration of a 
special event or person.  We are currently requesting $100 donations for the flowers on the 
Main Altar and $50 for the Bolton Altar for the specific remembrance/celebration requests.  
These donations will be noted in the weekly email newsletter as well as the Sunday Service 
bulletins.  These donations are in addition to collections made during Christmas and Easter.  
The donations help to make the Flower Guild a self sustaining ministry. 
 
The guild currently has 17 members, listed below.  In 2017 we hope to increase our 
membership and prospective new members are encouraged to contact one of the co-chairs 
with interest.  A flower arranging workshop was given by Emily Kane in 2016 for current 
and new members.  We invite any parishioners interested in this ministry to join us. 
Members of the Flower Guild: 
 Angela Barone    Patrice Fitzpatrick – Co-Chair 
 Allison Bodenmann    Mildred Johnson 
 Amie Carter - Co-Chair   Emily Kane 
 Alice Dean     Colette Phipps 
 Margaret DeLillo    Janet Salvatore 
 Marie Dumas     Catherine Scinta 
       Cherie Sigward 
 
Respectfully Submitted 
Amie Carter & Patrice Fitzpatrick, Co-Chairs 
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The members of this ministry are deeply committed to providing programs and experiences 
that will accomplish several things: learning about our faith, values, and beliefs; increasing 
our knowledge of the Bible and its relationship to our lives; deepening our understanding of 
what it means to be a Christian and an Episcopalian; and nourishing our faith and guiding 
our spiritual journey. 
 
Our 2016 Winter program season began with our book club meetings. Led by Janet 
Kornfeld, Missy Kisob, and Colette Phipps the group read three sermons from Martin 
Luther King’s, A Knock at Midnight. Janet also included audio tapes so that the group could 
listen to examples of Dr. King’s elegant speaking style. Each session was followed by a 
discussion.  This offering was followed by a talk and slide show given by Nancy Mead who 
captivated the group with her description of her Pilgrimage to Santiago de Compostela.  
Sister Faith Margaret, a member of the Community of the Holy Spirit in New York and 
Treasurer of the Diocese of New York, talked about her faith journey as well various 
religious communities.  Fr. Peter Powell led our Lenten program with two sessions about the 
Passion of the Messiah. Fr. Matt ended the season with a talk on The Rites of Holy Week. 
 

For the 2016 Fall season, we have been able to draw upon the wealth of talent and 
knowledge within our own parish.  We started off with the first of two talks by Fr. Matt on 
the Letter of Paul to the Romans. Matt described the historical context in which the letter 
was written and the community for which it was written. In the second session, scheduled 
for later in the spring, we will discuss the content and meaning of the letter itself.   
 

The Parish has been most fortunate to have Michael Kurth, a seminarian from Yale Divinity 
School, with us this year. He has brought his talents and teaching style to this ministry with 
his program on Eastern Christianity and wonderful slides of icons.  Our own Jr. Warden, 
John Lent, ended the fall season with a fascinating program, Building Peace from the 
Ground Up. John is the new deputy director of the American Friends of the Episcopal 
Diocese of Jerusalem.  They represent a Christian presence in the Middle East and support 
special humanitarian institutions such as an orphanage and school for disabled children. 
 

The Thursday morning Bible group continues to flourish under the guidance of Michael 
Moynihan. The number of regular participants has increased to about 20. In addition to 
discussing Bible readings for the following Sunday, they have provided refreshments for a 
number of Sunday Coffee Hours. They have expanded their fellowship events by having a 
St. Patrick’s Luncheon and a farewell party for one of their members who was leaving town. 
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The number of people who have attended these presentations range from 20 to 32, a 
significant increase from last year. We have held the meetings in the evenings, usually on 
Tuesdays. We have better attendance than we have had on Sundays after church. Each 
program is accompanied by a time for fellowship and talk. I am grateful to the committee for 
providing the refreshments for this.  
 

The members of this ministry have been firm in their commitment to the Adult Christian 
Learning Ministry and have worked diligently to ensure that their work supports the parish's 
spiritual needs. The parish is fortunate to have such a group working on its behalf. Our 
thanks go to Fr. Matt who has enriched and furthered our work. I am thankful for the care 
and work of this collegial group. 
 

 Alice K Dean (Chair)   Michael Moynihan 
 Cathie Arquilla   Colette Phipps 
 Curtis Chase    Missy Kisob 
 Janet Kornfeld   Walter Roberts 
 John Lent 
   The. Rev. Matthew Hoxie Mead 
   The Rev. Deacon Katie Lawrence 
   Michael Kurth 
    
Respectfully submitted,  
Alice K Dean 
 
 

 
Our Parish Bible Study Group meets on Thursday mornings from 10:00 until noon.  
Typically a group of 14-18, we meet year round, and this year only missed one 
Thursday…Thanksgiving Day.  We like fitting around the library table, but will always make 
room for more.  There’s a camaraderie that keeps us all wanting to be there.  No one need 
feel unprepared to join the group as we have various backgrounds and gifts, which enables 
us each to approach the scriptures in a different way, thus enriching our study and 
conversation each week.  We always begin with prayer and an “appreciation” (as opposed to 
critique) of last Sunday’s sermon.  Since we study the readings for the following Sunday, it’s 
always interesting and revealing to see how our approach and study match up with the 
sermon.  We then tackle the readings for next Sunday.  Our effort is to relate the scriptures 
to real life – our lives and our world today.  As with all good religious experiences, we eat 
something too.  Each week one of our members brings a small snack for us all to share.  
Please join us – all are welcome, and we do have fun while learning and listening to God’s 
Word.  
 
Respectfully submitted,  
Michael Moynihan, Group Leader 
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The Episcopal Church requires that seekers for ordained ministry (Deacon, Priest) undergo a 
discernment process in the parish as the initial part of and before proceeding on to a much 
longer diocesan discernment process.   
 
This process begins when the seeker speaks to the rector and expresses interest in ordained 
ministry.  After some time of reflection, prayer, and continued conversation with the seeker, 
the rector may form a parish discernment committee.  Members of each discernment 
committee are appointed by the rector from a larger pool of trained discerners.  The parish 
discernment process generally lasts between a year and two years– the discernment 
committee portion tends to last between 4 and 12 months from start to finish, and it is 
occassionally longer.   
 
If the discernment committee recommends continued discernment for ordained ministry, 
the committee makes such a recommendation to the rector and the vestry.  The rector must 
write a recommendation to the Bishop (including all or relevant portions of the discernment 
committee’s report) and 2/3 of the vestry must sign a statement of recommendation to the 
Bishop for the seeker to proceed to the next stage of discernment with the diocese.   
 
Discernment committees may also be formed by the rector at the request of a parishioner 
for other potential life-changing events (i.e. discerning a new job, new volunteer position in 
the church, marriage, moving, etc.).  These sessions tend to be far shorter (one or two 
meetings normally).    
 
The Diocese of New York recommends the Listening Hearts discernment model, and has 12 
trained Listening Hearts Discernment Facilitators, including me (Father Matt), who offer 
training for parish discernment committees around the diocese.   I trained five of our 
parishioners through two, three hour, training sessions.  I will lead another training session 
this spring, scheduled for Saturday, April 1, 9:00 a.m. through 4 p.m.  If you are interested in 
being trained as a discerner (or going through the training again) please contact me as soon 
as possible.  Discernment training is limited to 5 discerners and a seeker.  To be clear, there 
is no “standing” discernment committee, rather there are individuals in the congregation 
who have been trained in discernment and the rector appoints with discretion up to five of 
those trained individuals to a specific discernment committee.  
 
If you are interested in ordained ministry, please let me know!   
 

Respectfully submitted, 
The Reverend Matthew Mead 
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The Prayer Book states about Confirmation: “In the course of their Christian development, 
those baptized at an early age are expected, when they are ready and have been duly 
prepared, to make a mature public affirmation of their faith and commitment to the 
responsibilities of their Baptism and to receive the laying on of hands by the bishop.”  Our 
Youth Confirmands tend to be in 8th or 9th grade, but we welcome all youth through high 
school.  Confirmation preparation for adults is also required and is handled separately by the 
rector. 
 
Our 2015-2016 Confirmation Class was led by me (Father Matt) and Deacon Katie (with 
help from Michael Moynihan).  We had 7 Youth Confirmands.  Our 2015-2016 class met, on 
average, once a month.  Classes rotated between Sunday morning round table discussions 
and Sunday/Saturday evening dinner parties where the class members prepare all the food, 
worship together, and then discuss a single topic over dinner.  We explore topics that are 
appropriate for and of interest to 21st century teens who attend an Episcopal Church.  
Topics of the class include:  Using the Gifts God has given me, Practicing Outreach, Basics 
of the Bible, Who are the Episcopalians?, Christian Ethics for High School Students, The 
Easter Vigil, Pain & Death, Being an Adult Christian, and Meeting the Bishop.   
 
In 2016-2017 we are following the same model, and the class is led by me (Father Matt), 
Deacon Katie, and Michael Kurth (our Seminarian).   We have 7 Youth Confirmands.  
Moving into 2017, we plan to adjust the class slightly.  Most Confirmation Classes will now 
be held on Sundays at 4:00 p.m.  This time seems to work better for families, and it allows 
Confirmation Class to be yoked to the Come As You Are services.   
 
Respectfully submitted, 
The Reverend Matthew Mead  
 
 

 
The overall purpose of Church School is to begin sharing with our children, the love of 
Jesus and what it means to be a Christian in an increasingly complex world. 
 
Church School meets during the 10:00 am service. The students proceed directly to their 
classrooms at 10:00 am, and rejoin their families in church for the second half of the liturgy, 
including the Eucharist. On most Sundays during the school year, the children are in 
individual classes, grouped by grade.  The Church School program this year will be “Living 
the Good News”.  It is a lectionary based program which means that the children will almost 
always be learning about the same lessons that are read in church that week. On select 
holiday weekends, special sessions are held for all children in attendance. These sessions 
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focus on a wide array of subjects, and are designed to help the children understand the 
traditions and rituals of the Church. 
 
Our teachers are volunteer members of the Parish. Parents are asked to support the Church 
School by bringing their children to class faithfully, and by discussing the weekly lesson at 
home. 
 
Our Teachers:  Davis Allen,  Jesica Abrahams,  Alexander Calder, Curtis Chase,  Janet 
Kornfeld,  Maddie Nicholson,  Pat O'Byrne, Eileen Peluso-Hoffer,  Julie Pena,   
Susan Reische. 
 
Respectfully submitted, 
Marcie Wiehagen  
 
 

 
Mission and Direction 
Outreach at Christ Church is based on these spiritual and secular guidelines: 

 
Spiritual: “For I was hungry and you gave Me food; I was thirsty and you gave Me 
drink; I was a stranger and you took Me in; I was naked and you clothed Me; I was 
sick and you visited Me; I was in prison and you came to Me” (Matthew 25:35) 

 
Secular: Inspired by the UN Millennium development goals (end poverty and hunger, 
support universal education, gender equality, child & maternal health, combat 
HIV/Aids, promote environmental sustainability and global partnerships) 

 
Together, these guidelines drive our mission, which focuses on food, water, shelter, 
education, recovery and local community partnerships.  
 
In 2015, we committed to an outreach “tune-up,” revitalizing and organizing our outreach 
activities around the formation of a new committee, new rector and the parish’s shifting 
needs and interests. 
 
In 2016, we continued funding for our existing benefactors but reallocated funds to align 
better with our outreach mission, as well as added more opportunities for parishioners to 
give of themselves in different ways, beyond financial contributions. We created more 
volunteering opportunities and sponsored various collection drives to encourage greater and 
more frequent participation. More than 25 parishioners gathered to learn about outreach 
efforts at an October meeting, and the committee plans to tap their interest and energy to 
build out further activities in 2017.  
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And in 2017 and the coming years, we will continue to strengthen parishioner involvement, 
through continued drives but also adding more volunteering opportunities that attract 
participation by a cross-section of parishioners, young and old. 2017 Outreach efforts will 
aim to coordinate and identify programs that involve the church’s youth group and identify 
new contributors to help expanded outreach efforts thrive. 
 
Summary of 2016 Activities  
We supported our mission through several hands-on activities, drives and monetary 
collections.  

 Cereal Drive (February): In conjunction with a pancake supper around Shrove Tuesday, 
we took up a cereal collection. Nearly 40 boxes of cereals were collected for 
Community Service Associates (CSA) in Mt. Vernon. 

 Clean Water Drive (March): During Lent, we asked parishioners to consider giving up 
all drinks except water for two weeks and set aside any money that would have been 
used to purchase other beverages. Funds from this drive went toward a new 
international effort and supported “charity: water,” a non-profit organization 
dedicated to bringing clean and safe drinking water to people in developing nations. 
Parishioners donated $1,380, which was enough build a sustainable, community-
owned water project that will support at least 46 people in one village. 

 Clothing & Supply Drive (April): In addition to supporting charity:water, our 2016 
Easter appeal also involved collecting clothing and supplies for various local 
organizations, including Trinity/St. Paul's Lunch Program in New Rochelle, St. 
Vincent’s Hospital in Harrison (an inpatient substance and psychiatric treatment 
program) and Hudson Link, which provides college, career training and other support 
to those in prison. As a result of this drive, the parish donated more than 15 bags of 
professional clothing to Hudson link, several baskets of lunch supplies to Trinity / St. 
Paul Episcopal Church Lunch Program and enough clothes to fill a pick up truck 
(and more) for St. Vincent’s Hospital.  

 Episcopal Charities Sunday (May): And we, once again, supported the Episcopal 
Charities of New York which provides programs and assistance across the Diocese 
and New York State to children, adults and seniors in times of need. This Sunday 
collection raised $875 in parishioner contributions. 

 Thanksgiving in a Box (November): Though not a specific program of the Committee, 
the parish contributed significantly to Thanksgiving in a Box, an annual Thanksgiving 
dinner drive for needy Westchester families coordinated through the Pelham Jewish 
Center, Huguenot Memorial Church, Our Lady of Perpetual Help, Christ Church, St. 
Catharine's Parish and the Community Church of the Pelhams.  Through the 
coordination efforts of Beth Conway, who has faithfully and enthusiastically donated 
her time and talent toward this program for several years, the program had a record-
breaking-year, filling 785 boxes (up from 590 boxes in 2015). Out of the 785 boxes, 
Christ Church parishioners donated 55. 

 Trinity/St. Paul Episcopal Church Lunch Program (November, December): In 2016, we 
launched a “new” to Christ Church volunteering program to support the Brown Bag 



                                                                                  P a r i s h  o f  C h r i s t  t h e  R e d e e m e r | 19  

Lunch program at Trinity St. Paul Episcopal Church in New Rochelle, which feeds 
70-80 people, 5 days a week (and has been operational for 23 years.) The once-
monthly commitment (1st Thursday of each month) includes buying a list of supplies 
and gathering a group of volunteers (4+ people) to prepare sandwiches, pack bags, 
and distribute lunches to the hungry in New Rochelle.  

 Christmas Toy Drive (December): Led by the Christmas Pageant directors, the parish took 
up an annual collection of toys and partnered its gift-giving with the New York 
Chapter of the Children's Heart Foundation.  

 
Summary of 2016 Funding  
Beyond volunteerism and collections, we supported our mission by distributing funds from 
the outreach budget to the following organizations:    
 

 Organization Funding 

Local CSA/Community Service Associates in Mt. Vernon $ 1,500 

The Sharing Community Yonkers $ 1,000 

Hope Community Soup Kitchen  $ 1,000  

Fessenden Recovery Ministry  $ 2,500 

Hudson Link $ 2,500 

Kairos Outside  $ 1,500  

Episcopal Charities (serving NY state)  $ 750 

 *Trinity St. Paul, New Rochelle Lunch Program  $250 

TOTAL  $11,000 
 

*  new funding commitment in 2016. Further funding for this program will 
draw from the sale of holiday (and potentially other special occasion) cards 
(as of December 17, 2016, funds from holiday cards sales were $1,495). 

 
We are grateful to the many parishioners who donated to our 2016 efforts, and we look 
forward to developing new initiatives in 2017 that will expand our activities and include a 
wider range of parishioners who have demonstrated interest in helping to lead and organize 
additional outreach programs. 
 
We thank the outreach committee and our vestry liaison, Marie Dumas, for their work in 
2016 and we look forward to building on our efforts to date and incorporating the time, 
talent and treasure of any parishioner who wishes to contribute.  Members of the committee 
are: Geoffrey Allen & Courtney McGrory, Co-Chairs, Marie Dumas, Jackie Vigil, and Peter 
Ruocco. 
 
Respectfully submitted, 
Geoffrey Allen & Courtney McGrory, Co-Chairs 
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The Pastoral Care Committee assists the rector and deacon, and also serves the wider parish 
in a number of ways. 
 
Pastoral Care Committee members make pastoral calls (often but not always including 
bringing Holy Communion) to homebound parishioners and those who are hospitalized.  
Our congregation has several licenced Lay Eucharistic Visitors who assist the clergy in this 
essential ministry.  
 
The Pastoral Care Committee also helps manage the Prayer List.  Marie Main is the primary 
contact point for adding or removing names from the Prayer List, and there are prayer 
request cards available in the narthex.   
 
Once a month healing prayers by the deacon or priest are offered at the Bolton Altar.   
 
This year the Pastoral Care Committee started something new, and I hope known to all. 
There are a group of people who are willing to give rides to parishioners who are in need of 
transportation.   
 
In the coming year we plan to offer regular meetings (three times a year) of the Pastoral Care 
Committee.  This should make it easier for those who are interested to join the committee, 
and also allow for some brainstorming of other ways the committee can serve the parish.  
 
Respectfully submitted, 
Deacon Katie 
 
 

 
Concerts at Christ Church is a musical outreach of Christ Church, Pelham, supported 
entirely from contributions to the concerts/Friends of Music fund and by ticket sales. In 
September, Concerts at Christ Church celebrated its supporters at a cocktail reception 
hosted by Cherrie Greenhalgh with two of our professional choristers providing 
entertainment from the operetta repertoire. In November, Concerts at Christ Church co-
presented a concert with the Huguenot Memorial Church in which our combined choirs 
(together with guest singers from the community and from Hunter College Choir) sang 
Maurice Duruflé’s Requiem and other choral works in celebration of All Saints and All Souls’ 
Days with members of the chamber orchestra Sinfonia Celestis. Ticket sales and 
contributions covered the entire costs of this production at the Huguenot Memorial Church. 
 

Respectfully submitted, 
Jeffrey Hoffman 
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The 2016 Christ Church Christmas Pageant was a success in terms of family participation, 
parishioner and guest attendance and, perhaps most of all, warmth and spirit engendered. 
On Sunday, December 18th, more than 150 eager and/or curious parishioners, families and 
friends filled Hoag Hall to be delighted by a cast of 20 young singers and actors, delivering 
plenty of good cheer, and evoking both laughter and tears.  
 
Rehearsals had begun six weeks earlier, and recruiting a few weeks prior to that. To those 
accustomed to putting a pageant together in fewer rehearsals, that may seem like a fairly 
extensive rehearsal period, but we've expanded the production to a more ambitious 
undertaking. Engaging children of a broad age range to learn songs and staging, and for 
several, memorize lines, a few hours really is not that much time. Growing to include more 
children is certainly a goal, but our children are extremely busy with school, sports and 
various other lessons and activities. Those who committed to the Pageant did so quite 
admirably, as did their families.  
 
The Pageant not only depicts the Nativity, silently acted out to narration and song, but also 
includes a short, original contemporary play. The young actors involved in the play commit 
to Saturday rehearsals in addition to the Wednesday evening full cast rehearsals. This year 
one quarter of the cast were very new parishioners, and the Pageant proved a wonderful 
opportunity for not only the children, but also their parents, to be actively involved in parish 
life.  
 
My ultimate goal as the creator/director of this production is to excite children about 
discovering and sharing their musical and theatrical gifts, while gaining a deeper appreciation 
for the meaning of Christmas; and to create lasting memories for themselves, their families 
and the Christ Church community. I believe we achieved that goal beyond my own 
expectation. 
 
With a sound system loaned by a friend of Walter Roberts and lights provided by a friend of 
John Hastings, there was little financial expense involved this year. Most of the costumes, 
props and set have been created and donated over the last couple of years.  
 
Broader parish participation in this large effort extended to include members of the Adult 
Choir; several dedicated youth and parents who assisted backstage; the Thursday morning 
Bible Study Group, who prepared and hosted a beautiful reception; and most notably co-
musical director, Jeffrey Hoffman and director's assistant, Carla Carroll.  
 
It was an honor to dedicate this year's Christmas Pageant in loving memory of Jim 
Greenhalgh and Bob Weeks. 
 
Respectfully submitted,  
Michael Fawcett 
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The Fellowship Committee’s mission is to develop and implement an organized program of 
Christian fellowship in the congregation.  The committee provides social opportunities for 
all demographics of parish life.  The Fellowship Committee plans and carries out various 
fellowship activities throughout the year and upon request, coordinates with other 
committees and groups to provide fellowship support for their programs and activities. 
 
Specifically, the committee maintains a list of volunteers, plans and coordinates regularly 
scheduled congregational fellowship activities, particularly for major holidays and church 
receptions, such as the Annual Meeting Brunch, Candlemas Dinner, Shrove Tuesday 
Pancake Supper, Easter Eve Reception, Easter Coffee Hour, Confirmation/Bishop’s Visit 
Reception, Ascension Day Steak Dinner, Parish Picnic, Oktoberfest Dinner, Stewardship 
Meeting Brunch and Dinner, Thanksgiving Dinner and Greening of the Church Dinner.  
Other activities include overseeing the weekly coffee hours, monitoring contents of the 
hospitality closet, as well as periodic kitchen maintenance. 
 
The committee welcomes new members!  If interested in joining, please contact Jennifer 
Alleyne at jenalleye@aol.com.  Committee members include:  Cathy & David Bean, Jean 
Gruener, Mildred Johnson, Sandra Rivera and Amie Carter. 
 
Respectfully submitted, 
Jennifer Alleyne & Jackie Kraft 
 
 

 
The Men’s Group was reorganized at the end of 2016.  Looking ahead to 2017, we plan to 
continue building on what we have begun: 

 The Men’s Group will meet the first Wednesday of the month to make sandwiches 
for Trinity Saint Paul’s – we recognize that other groups may want to get involved in 
this, but for now the Men are happy to do this each month. 

 After making sandwiches we go out to a local restaurant for dinner and conversation. 

 The Men’s Group has a standing meeting at 9:30 a.m. in the hallway outside the 
Library on the Sunday after the first Wednesday of each month.   

 The Men’s group is planning a trip to the Cathedral of Saint John the Divine, and a 
trip to some local or regional “wonder” each quarter. 

mailto:jenalleye@aol.com


                                                                                  P a r i s h  o f  C h r i s t  t h e  R e d e e m e r | 23  

What do we need to really build a strong Men’s Group? 

 I (Father Matt) am the interim Chair of the Men’s Group.  Ideally this group would 
have two co-chairs: 1) a convener who ensures the group meets each month and that 
events are advertised, and 2) a planner who plans and organizes major events and 
trips.  If you are interested in being a co-chair, please let me know or show up to the 
next meeting and volunteer. 

 
Respectfully submitted, 
The Reverend Matthew Mead 
 
 

 
Our Senior lunches have grown in numbers. Our last lunch was attended by almost 30. The 
lunch at the Shenorock Shore Club was a huge success in June and that was followed by our 
fall lunch and it was equally well attended. We have four lunches a year and they are a joy to 
organize with Marie Main’s help. I have already asked Didi Hayduk if we could go back next 
June to the Shenorock Shore Club and she said she would arrange it for us. We have also 
been blessed to have Missy Putnam do some of our lunches. This is a group that is a delight 
to serve. 
 
Respectfully submitted, 
Deacon Katie 
 
 

 
The Christ Church Women’s Connection is committed to the spiritual, social and service 
ministry of the women of our church community.   
 
In 2016 we gathered for the sixth annual Cookies in December event.  The cookie 
exchange was held Friday, December 9, at the home of Laura and Andrew Hibbler.  While 
the treats were delicious, the best part of the evening was the cross-generational fellowship 
enjoyed by all.  Everyone went home with an incredible goodie bag filled with cookies which 
most likely did not survive until Christmas!  What a lovely way to welcome in the festive 
season.   
 
We hope to get back to a more robust agenda in 2017 and would welcome any women of 
our church community to join the Women’s Connection. 
    
Respectfully submitted,  
Marie Dumas 
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2016 was a rebuilding year for our Youth Group: 

 On Saturday, January 30, 2016 16 of us (13 youth and three chaperones) toured the 9-
11 Memorial Musuem, Historic Trinity Church Wall Street, Historic Saint Paul’s 
Chapel, and ate pizza at John’s Pizzeria on Bleecker Street.   

 At the Easter Vigil members of our Youth Group helped make pre-service pizza for a 
congregational dinner.   

 In the fall our Seminarian Michael Kurth arrived and we began brainstorming and 
planning 2016-2017 youth and family events.   

 Our first event was for younger children – a Pokemon Go Walk.  Michael Kurth led 
about a dozen attendees through Pelham Manor.   

 Our next event in the fall was a Family Dinner with Youth Group Meeting with the 
purpose of getting input from youth and parents for the coming year.  The results of 
that meeting were as follows: 

o The attendees indicated that we should continue to offer separate events that 
are targeted to younger children (and their families) and teens.   

o The Family Dinner & Youth Group meeting should continue monthly. 
o Teens were interested in taking part in (but not planning) fun day trips in our 

area/region and outreach ventures. 

 Beginning in the fall we began offering a monthly Youth Group Meeting & Family 
Dinner after the 5 p.m. Come As You Are Eucharist. 

 
For the first part of 2017 we are planning to build on these events: 

 The monthly Youth Group Meeting & Family Dinner after the 5 p.m. Come As You 
Are Eucharist will continue. 

 A Trip to Ellis Island is scheduled for February 11. 

 The Youth Group will work with the Outreach Committee in the late Spring to make 
sandwiches for Trinity/Saint Paul’s. 

 A meet and greet lunch for all families with young children will be offered at the 
Rectory in June. 

 
What do we need to really build a strong Youth Program? 

 We need to organize our advanced planning so that Church School, Confirmation 
Class, and Youth Group events are scheduled and advertised together. 

 We really, really need volunteer help.  Michael Kurth and I can plan some events and 
lead them, but our time is limited.  Based on our current budget, the ideal would be 
two or more volunteers working together to help organize and lead our junior and 
senior Youth Groups.  Please speak to Father Matt if you are interested. 

 
Respectfully submitted, 
The Reverend Matthew Mead 
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In its first year of operation, the latest iteration of the parish’s Communications Committee 
made progress on several fronts. Beginning in February, we began to ramp up the number of 
news stories in each week’s Parish Bulletin/E-Blast. To do that, the committee opened the 
door to parishioners, inviting them to submit short write-ups as well as photos of church 
events, outreach campaigns, concerts, and more. We also encouraged the church’s various 
committees as well as the vestry, to flag developments in their domains.  
 
And in June, under the leadership of editor Missy Kissob, we relaunched the Church’s 
newsletter, Soundings, as a quarterly. The second edition appeared in early November. 
Today, Soundings’ growing editorial team is hard at work on the next, 16-page issue, 
scheduled for release in early February.   
 
In this and in all its other activities the committee seeks to knit the parish closer together. 
We want to share news of what we do as individuals, committees, and as a congregation. In 
the process, we aim to make everyone aware and proud of what we do—and hopefully more 
eager to join in on some of it. As a committee, we also aim to enjoy each other’s company 
and to have a good time. If you would like to join us, or to contribute stories, photographs, 
poems (yes, Soundings will run them), please contact Committee chair Erik Ipsen at 
erikipsen@me.com or at 914-738-8393 or Soundings editor Missy Kissob at 
kisob@msn.com.  
 
Meanwhile, our website christchurchpelham.org and our Facebook page play important 
ongoing roles in keeping parishioners, as well as people in the broader community, aware of 
the church and all that it does, should they want to join us.  
 
We thank all of our committee members, most of whom play active roles on Team 
Soundings. They are Missy Kisob, Michael Fawcett, Barbara Nelson, Abby West, Lily 
Solmssen Moureaux, Anne Cooper, Rosemarie Carver and Linda Gerra. Thanks also to our 
advisors, Father Matt, Kari Black and John Lent, and to Marie Main for orchestrating so 
much of what we do, and John Felicetti for transcending all our technological hurdles. 
Thanks as well to parish staff and lay committee leaders work hard to keep the calendar up 
to date.  
 
Respectfully yours, 
John Lent, Erik Ipsen and Missy Kisob 
 

mailto:erikipsen@me.com
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In 2016, the Buildings Committee functioned in a different capacity than it had in the past.  
After recognizing that the care of our very beautiful, but very old, buildings was more work 
than generous and talented volunteers could manage on a daily basis, Parish Property 
Management (PPM) was hired and began weekly oversight of our beloved buildings and a 
joint relationship with our staff has evolved.  Joe Murray and Francis Piraino continue to act 
as our regional managers and are our daily contact for all things buildings-related.  Joe and 
Francis regularly review the status of the plant, advise us on our annual service agreements, 
arrange for the securing of, and the review of bids when necessary, advise us on rental rates 
for our tenants, and arrange for repairs and improvements to be completed as needed. 
Under our 2016 agreement with PPM we also employed eight additional hours of 
maintenance work per week provided by a PPM employee. 
 
As almost everyone remembers, our year (and our relationship with PPM) began with the 
“Big Dig” as a result of water issues created by water pouring into the church basement 
crypt at a rate of several gallons per minute. This issue was discovered “after-hours” by 
Francis from PPM on a walk-through of the campus. Beyond staffing, this was by far, our 
single biggest maintenance expense of 2016 – and it was an unbudgeted one. Thanks to the 
fundraising team at Christ Church and the generosity of parishioners, the parish rallied 
around this unexpected challenge and funded a large part of the repairs.  In 2016, Fr. Matt 
introduced us to the Diocesan Property Support Committee and the opportunity to apply 
for Diocesan grants.  Parishioner donations, insurance funding and two diocesan grants 
combined to literally dig us out of the hole that the sewer situation presented. This funding 
allowed us to complete a number of related repairs to our buildings and grounds beyond 
addressing the initial water in the basement: Complete cleaning and sanitizing of the crypt 
area, replacement and proper routing of sump pumps (both sewage and ground water), new 
sewer lines for the Rectory, a new industrial dehumidifier for the church basement crypt, 
rerouting of water draining from the back church garden area (plus rectory and playground), 
scoping and flushing of most drains and pipes on campus and creation of a fenced in 
rock/leech field at the lowest physical spot on the campus to collect and process ground 
water run-off. This was clearly not “glamorous” work – but it was work critical to the 
infrastructure of the plant.  
 
In addition to working with us on the water issues of Christ Church, PPM began addressing 
and researching a number of items that were on the Buildings Committee list from 2015. 
The PPM handyman focused on beginning to repair, replace and paint exterior window sills 
which had been on the list of urgent repairs for a number of years and PPM management, in 
conjunction with the Buildings Committee, interested parishioners and the Diocesan 
Property Support Committee began investigating roof issues (over the church proper), 
specifically those causing major leaking within the sanctuary. Other PPM led projects 
involved repairs of the heating system/boiler repairs (traps cleaned, asbestos removed and 
pipes insulated), relocating the garbage and recycling to the Shore Road outbuilding (thus 
removing it from the undercroft), masonry repairs, replacement and the addition of carbon 
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monoxide detectors, and painting the classrooms, hallways, and one of the offices in the 
Ranck Building.  
 
As we head towards 2017, much of our research and investigation will continue in the area 
of the Church roof, and repair of the interior walls of the sanctuary.  We will brainstorm 
how to address and how to fund the masonry and flashing repairs required in the “Castle” 
parts of the roof, specifically the areas adjacent to the embattlement walls. This will most 
certainly involve the writing and submission of a grant request to the Diocese.  We will be 
investigating the seals of our historic windows to make sure they are secure. We will begin to 
investigate how to improve the handicap ramp entering into the parish hall and evaluate how 
to keep the library cool in the summer months in the most cost effective way possible.  
There are some repairs needed to our sidewalk, electrical projects to consider, deteriorating 
window lintels in the undercroft that need to be addressed, improvements must be made to 
the emergency lights in the undercroft and there are humidity issues in the church school 
supply room that remain on the list.  While initial repairs were completed to our dumbwaiter, 
unfortunately the original design of the system leaves the carriage unbalanced.  Further work 
will be required. 
 
One of the newest relationships Christ Church has formed, beyond PPM, is our relationship 
with the Diocese and the Property Support Committee listed above.  They have been a new 
and welcome team of specialists that have offered to assist us in many ways, both with 
hands-on technical advice as well as potential funding (and in 2016 with actual funding). As 
2017 begins, we will continue to explore that relationship and take full advantage of the 
expertise that they offer.  
 
Many thanks to the current Buildings Committee for the time they have spent exploring the 
needs of our buildings as well as our new relationship with PPM, now completing its first 
year.  We also thank last year’s Buildings Committee under the leadership of Amy Chase for 
their service and for providing a foundation of buildings ministry on which to build. 
Members of the 2016 Buildings Committee: Kari, Black, Erik Ipsen, John Fox, Marc 
Palladino, Jack Kraft, Amy Heese, and Father Matt. 
 
Faithfully submitted,  
Kari Black and Father Matt 
 
 

 
2016 was, once again. a busy "rental" year at Christ Church.  Our tenants very much 
appreciate the space we have to offer them, and so much so that the undercroft is busy with 
our AA groups, the New Freedom Church, and Gym Dandy – every day and evening during 
the week and weekend.   
 
The following list briefly describes Christ Church’s on-going tenants: 
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AA Groups 
We have three very active AA groups that rent space in the undercroft every 
afternoon and evening except for Wednesday and Friday.  They are the Pelham 
Women’s Group, the Shore Road Group and the North End Group.  
 
Freedom Church/Assemblies of God 
Freedom Church/Assemblies of God has been renting space in Christ Church for 5 
years. Experiencing God, connecting with others, growing the Word, worshipping 
and serving God freely – that is what Freedom Church is all about.  “Leading people 
of all walks of life to a true relationship with Jesus Christ” is their mission.  Pastor 
David Rivera and his congregation meet and rent the Undercroft Wednesday and 
Friday evenings and the Church/Undercroft on Sunday afternoon for their Sunday 
services. 
 
Gym Dandy 
Gym Dandy has been renting space at Christ Church since 1998 for the “Mommy 
and Me” playgroup classes for preschoolers.  Gym Dandy classes and birthday parties 
are held in the Undercroft.  Classes are held on Thursday & Friday mornings, with 
additional Gym Dandy birthday parties on several Saturday afternoons.Gym Dandy's 
mission is to provide an opportunity for caregivers to spend quality time with their 
children, and for the opportunity to form new relationships along the way. 
 
Montessori School 
The Montessori School has been successfully operating at Christ Church since 1992.  
At that time, the school was under the supervision of Elizabeth Griffiths.  Now, 25 
years later, her daughter, Liz Capuano is proud to continue the tradition. The 
Montessori School provides an educational experience for pre-school children ages 2 
to 6.  The Montessori classes are for 3-to 6-year-olds, and Toddler classes are for 2- 
to 3-year-olds.  Students can attend either three or five mornings a week.  They utilize 
our Sunday school classrooms and playground on weekdays throughout the school 
year.   

 
Pelham Promenaders 
This is a square dancing group that meets in the Parish Hall alternate Sunday 
afternoons from September – June. 
 
Soccer Groups: 
With different soccer groups using our field various times of the year, our field has 
become a busy location.  
 

Kinderkickers: Since 2007, a Saturday program for 4- to 5-year-olds held in 
the spring and fall. 
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UK Elite Soccer: UK Elite is a private company focused on providing a 
world class youth soccer experience.  They offer team and individual soccer 
training, camps, club teams, international tours and club services.  They used 
our field during the summer. 
 

 Pelham Recreation Soccer Referee Training: 
This group has been renting our Parish Hall in early September since 2012 - 
their  purpose is to get the referee's trained for the upcoming soccer season.  
This is a one day rental.   

 
Thrive Fitness & Nutrition Studio 
Thrive is a health and wellness studio located in our Old Parish House/Nursery since 
2008.  Thrive Studio is committed to inspiring others and improving lives through 
healthy living.   
 
Pelham Community Rowing Association 
The upstairs apartment of the Old Parish House is occupied by The Pelham 
Community Rowing Association. 
 
Westchester Blades Fencing 
This program provides fencing instruction to children and adults in our Parish Hall 
Monday and Thursday evenings, with the occasional Saturday afternoon tournament.  
They also hold a 2-week fencing camp in the summer.  Alex Abend, the head coach,  
and his group have been renting the hall since 2009. 

 
In addition to these ongoing tenant relationships, 2016 has been a busy year in renting our 
beautiful Parish Hall for private parties, wedding receptions, meetings, etc. (the Bouncy 
Castle has returned for a 6th year for a Halloween/Birthday party). We also provide meeting 
space free of charge to non-profit organizations such as the Girl Scouts Leaders, the PACT 
Coalition,  Pelham Cub Scouts and the Pelham Rowing Association. 
 
Respectfully submitted, 
Marie Main, Parish Administrator 
 
 

 
For the past five years Frank Moretti has maintained our parish grounds in good order.  He 
remains responsive to our needs and mindful of our budget requirements. Dan Dalton from 
Almstead continues to advise us on tree health and shrub care. Each year he evaluates the 
condition of our trees and shrubs and recommends the care that is needed. As a result we 
have had no damage to our buildings or walls from wind or storms.  Our shrubs and trees 
are healthy and flourishing.  The urns are planted seasonally at the doors to the narthex and 
the parish hall. 
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There were a few new projects this year. The area in the back of the church was leveled and 
reseeded. Unfortunately the dry weather prevented the grass from growing so this reseeding 
will be done again in the spring.  The land along the inside wall on Shore Road was leveled 
and grass seed planted with more success. The trees were pruned and a few shrubs removed 
ensuring that the area receives enough light. In the spring more grass will be planted to cover 
the area up to the black chain link fence.   Our last project is to plant ground cover on the 
bottom level of the Columbarium. Hostas, ferns, liarope, and astilbes will help prevent the 
growth of weeds there. This will be an on-going project until the area is filled.  We have 
continued our program of poison ivy and invasive weed control in the playground borders 
and along the fence line to the Rectory. It is important to keep these invasive plants under 
control on a regular basis. 
 
Snow removal is provided by Chris Mauro, owner of the Manor Auto Service Center. 
Having him located across Pelhamdale Ave. is very advantageous us. He is very prompt in 
removing snow and salting the walkways. This service has become increasingly important 
given the daily use of our buildings. 
 
I am happy to say that two new parishioners have joined the Grounds Committee. Erik 
Ipsen tends the sedum garden on the rock face to the right of the narthex. Amie Carter 
looks after the rose garden along the driveway. Their enthusiasm and energy as well as their 
skills are a most welcome addition to this ministry. Committee members are: Amie Carter, 
Erik Ipsen, Emily Kane, and Alice Dean. 
 
Our thanks to the Vestry for its generous support for this ministry. 
 
Respectfully submitted, 
Alice K Dean, Chair 
 
 

 
2016 Investment Committee Activity 
The Investment Committee is responsible for overseeing the investment of the endowment, 
currently approximately $3.2 million.  The committee of seven people meets regularly and as 
needed, in person or via conference call; in 2016, the committee met four times. Members of 
the committee are: David Jeffries and Margaret Young (co-chairs), Brandon Bethea, Pamela 
Lent, Iain MacInnis, Michael Micciche, and Melissa Roddy.  
 

As reported previously, Granite Group Advisors, in Wilton CT, assumed all day-to-day 
responsibility for managing the assets of the endowment in January, 2014.  Royal Bank of 
Canada is custodian of the assets. Granite Group’s management provides the consistency 
and professional scrutiny we feel the endowment deserves, at a reasonable fee; the 
protection of principal remains their highest priority. The Investment Committee continues 
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to meet regularly, to oversee Granite Group’s performance as outside manager, and to 
ensure that the endowment continues to be managed according to the asset allocation limits 
approved by the Vestry. 
 
Endowment Report 
The following is an overview of the activity in the Parish’s endowment during 2016: 
 

Balance at December 31, 2015 $3,261,174

Contributions (other than pledge payments) $23,853

Withdrawals in 2016:

For ongoing church operations ($166,322)
Investment Fees: (16,964)
Total Withdrawals: (183,286)

Investment Returns: 143,444

Balance at December 31, 2016 $3,245,185
 

 
The asset allocation, with a blend of bond, stock, alternative assets, and some international 
investments, as of December 31, 2016, was as follows: 
 

Cash, 4%

Fixed Income, 
28%

Alternative 
Investments, 

8%

Equities, 60%

Asset Allocation at December 31, 2016

 
 

Before withdrawal activity, the endowment generated a return of approximately 3.9% in 
2016. There was modest volatility in the stock markets, particularly early in the year, and 
again in November with a post-election rally. Following the election, bond prices dropped 
sharply on forecasts of stronger growth and rising rates; the Federal Reserve raised their 
benchmark rate in December.   
 
The endowment is conservatively invested, with a goal of reducing the church’s exposure to 
losses, recognizing that this also involves giving up some appreciation.  Essentially, in 2016, 
the investment returns of $143K covered the net withdrawals (total withdrawals less 
contributions) of $142K. Over the last 10 years, a total of $1.55 million has been withdrawn 
to fund church operations and capital needs.  The Investment Committee remains 
comfortable with the selection of Granite Group, and will continue to monitor Granite’s 
performance and the investment performance of the endowment. 
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Withdrawals 
In January, 2016 the Vestry approved a 4.8% draw from the endowment to supplement the 
annual operating budget, keeping within the strict guidelines it set in prior years (with a 
targeted draw of ≤ 5%).  As the year progressed, the vestry opted to hold a fundraiser to 
cover the costs of plumbing work done in February - May, rather than withdraw additional 
funds from the endowment. In response to a year that sadly involved an unusually high 
number of bequests to the parish, the vestry unanimously passed a motion to deposit all 
unrestricted memorial gifts (this year and going forward), to the endowment fund on an 
annual basis. As a result, the church deposited $23,853 back to the endowment this year, 
resulting in a net draw of 4.1% of the endowment. The draw for operations is well below the 
average draw over the last 10 years of 4.8%, and also below the average draw for the last 3 
years of 4.6%. Endowment draws of 4.5% - 5% are consistent with standard practices and 
guidance for endowments held by many not-for-profit institutions. The draw is calculated as 
a percentage of the 3-year rolling average of the endowment’s value. 
 
 

 

 
Let us give thanks! 

“For from his fullness we have all received 
Grace upon Grace.” 

John 1:16 
Fundraising in 2016 was a living testament to committed fellowship and amazing generosity 
in celebration of our life as a parish.  In addition to funding many of our ministries, your 
generosity helped defray the costs of recent repairs to sewer and drainage systems, as well as 
needed roof maintenance to our beloved church.  These efforts would not have been 
possible without the vision, time and talent of parishioners including:   Jackie Kraft, Eileen 
Wolfe, Jennifer Alleyne, Claire Allen, Michael Fawcett, Michael Moynihan, Alice Dean, Carla 
Carroll, an army of volunteers, and boundless donations. Special thanks to Nicole & Matt 
Mead for opening up the Rectory to the entire congregation for the June 17th fundraiser. 
   

How Funds Were Raised 

 TOTAL 

TAG SALE, APRIL 30 $   5,405 

GARDEN PARTY AT THE RECTORY, JUNE 17 $  39,425 

SILENT AUCTION, NOVEMBER 17 $   2,400 

TOTAL $  47,230 

 
Respectfully submitted, 
Marie Dumas 



                                                                                  P a r i s h  o f  C h r i s t  t h e  R e d e e m e r | 33  

 

The Christ Church stewardship committee in 2016 once again used the basics of a program 
called New Consecration Sunday as a way to reinforce the biblical and spiritual principles of 
generous giving. New Consecration Sunday is based on Christian theology that focuses on 
the need of the giver to give for his or her own spiritual development, rather than on the 
need of the church to receive. The program encourages Christians toward proportionate and 
systematic giving in response to the question, “What percentage of my income is God calling 
me to give?”  
 
Highlights of this year’s New Consecration Sunday program included:  Testimonies from 
parishioners in church about why they give to God through Christ Church, a parish 
Leadership Dinner where our program Guest Leader, The Rev. Nora Smith, spoke to parish 
leaders about Christian stewardship, sermons on stewardship given by Father Matt and Rev. 
Nora Smith, and New Consecration Sunday worship services where parishioners brought 
their Estimate of Giving Cards to the altar.  
 

On New Consecration Sunday two parish celebrations were held; a Celebration Brunch after 
the 8 a.m. service and a Celebration Luncheon after the 10 a.m. service.  
 

The Committee also inaugurated the Bolton Cornerstone Society, which honors parishioners 
who remember Christ Church through planned giving. Father Matt and Nicole hosted a 
reception at the Rectory for Society members. 
 
In addition, the committee sponsored a seminar on Planned Giving with presentations by 
parishioner and attorney Janet Kornfeld following both the 8:00 and 10:00 services. 
 
The Stewardship Committee thanks every parishioner who has pledged financial support of 
our parish. This year’s preliminary results give us all reason to rejoice.  
 

 2016 Final 2017 Projected 

Pledges 128 128 

Amount Pledged $356,210 $373,580 

Average Amount Pledged $2,764 $2,919 

Percentage Who Increased 
      Their Pledge 

 
45% 

 
51% 

New Pledges 24 9 

 
If you have not submitted an Estimate of Giving Card for 2017, please consider doing 
so. Estimate of Giving Cards are available outside the parish office.   
 

Respectfully submitted by the Christ Church Stewardship Committee, 
Claire Allen, Allison Bodenmann, Jeff Bodenmann, Jane S. Cooke, John Fox (Co-Chair), 
Monica King, John Lent (Co-Chair), Father Matthew Mead, Colette Phipps 
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Overview of 2016 Financial Results 
 

Operating Revenues 
Christ Church derives revenues from three principal sources: contributions, rental income, 
and the draw from our Endowment. Contributions include Pledge income, plate collections 
and other donations. Donations for specific events (flowers, or music), gifts in memoriam, 
and money raised through dedicated fundraisers such as building projects are not considered 
operating income and are recorded elsewhere.  
 
In 2016, total contributions increased by $57,000, or 17% over 2015 levels, but fell $13,600 
short of the budgeted amount, due to lower than anticipated pledge payments. Rental 
income also declined slightly, due to a change in the mix of tenants and the timing of some 
payments. Fundraising efforts yielded more than twice the budgeted amount and the 
amounts brought in in 2015.  
 
Consistent with the Vestry’s established guideline, the 2016 Endowment draw of $160,726 
equated to 5% of the rolling three-year average endowment fund balance.   
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Operating Expenses 
Our operating expenses are divided into six principal categories: 
 

 Personnel expenses accounted for 45% of total expenses in 2016; this includes the 
salaries, benefits and related costs of the rector and staff. The 2016 expenditures of 
$294,555 was slightly under the budgeted amount 
 

 The Diocesan Assessment represents our Parish’s contribution to the Diocese of 
New York, to fund the operations of the Diocese. The 2015 expense of $76,069 was 
consistent with the historical assessment, which has been between $71,000 and 
$77,800 since 2011. 

 

 Worship expenses include music, childcare, altar guild, and supplies for our services. 
Worship comprises 5% of the total budget; the 2016 amount of $34,600 was slightly 
above budget, primarily due to higher than anticipated special music expense. 
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 Service Expenses include those ministries that conduct and support the service that 
we provide to our parishioners, our community and our world. In 2016 service 
expenses were in line with the budget, and comprised 3% of total expenditures.  

 

 Community Expenses reflect the costs associated with our communal parish 
activities, including fellowship. The net $2,612 spent in 2016 was well below the 
budgeted amount, due to contributions at the various fellowship events that offset 
the cost of these events.  

 

 Foundation expenses include the costs of the day to day operations of our office and 
our physical plant, including insurance, utilities, grounds, maintenance and repairs. 
These expenses comprise 35% of our total costs, and at $227,500 were $10,000 below 
the budgeted amount and $5,500 below 2015 expenses. Expenses related to 
maintenance and repairs comprise the largest category; the total actual expenditures 
of $144,000 in 2016 were offset by $57,000 from the following sources: $39,500 from 
fundraising dedicated to the drainage project, a $15,000 grant from the diocese and 
$2,500 in insurance proceeds. This line item also includes the costs associated with 
PPM, the company retained by the vestry in March of 2016 to manage our physical 
plant and provide services to address some of the ordinary maintenance and repair 
needs.  

 
Below the Line Expenses 
These comprise expenses that are not related to the day-to-day operations of the parish. The 
significant below the line items are discussed below.  
 

 The church received several bequests and gifts in memorium of parishioners who 
passed away in 2016. The donations that were not earmarked for a specific use were 
transferred to the endowment; a total of $18,895 was added to the endowment at the 
end of the year. 

 

 The operating costs related to the Garden of the Resurrection are reflected as a below 
the line item. These costs are paid from the GOR endowment. In 2016, income from 
the sale of niches was sufficient to cover the operating costs, and a surplus of $4,958 
was transferred to the GOR endowment account.  Overall, the church ended the year 
with a surplus of $3,164.  Note that there may be some minor adjustments to the 
year-end financial statements as the final December invoices are recorded.  
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The 2017 Budget 

 

2017 2015 2016 v 2015

Actual Budget Variance Actual Variance

Budget Thru Dec. Thru Dec. Over (Under) Thru Dec. Over (Under)

INCOME

Pledge Income 368,800              343,372            361,000            (17,628)           296,241           47,131              

Plate 40,666                43,704              39,702             4,002             33,884             9,820                

Fundraising 6,650                 7,860               3,500               4,360             3,720               4,140                

Rental Contribution 89,650                84,666              91,675             (7,009)            94,441             (9,775)               

Income-Subtotal 505,766              479,602            495,877            (16,275)           428,286           51,316              

Endowment Contrib.-Planned 155,799              160,726            160,726            -                 159,794           932                  

Endowment Contrib.-Add'l -                   -                 40,000             (40,000)             

Garden Contribution 9,879                 -                   9,707               (9,707)            5,189               (5,189)               

Leale Harper Contribution 1,750                 1,835               1,750               85                  1,760               75                    

Total Income 673,194              642,163            668,060            (25,897)           635,029           7,134                

EXPENSE

Personnel

Personnel Expenses 306,215              294,555            297,137            (2,582)            279,659           14,896              

Dioscesan Assessment

Diocesan Assessment 75,750                76,069              76,069             -                 73,829             2,240                

Worship

Worship 3,050                 2,940               3,250               (310)               2,976               (36)                   

Music 28,095                29,061              28,010             1,051             25,570             3,491                

Childcare 2,600                 2,600               2,600               -                 2,550               50                    

Total Worship 33,745                34,601              33,860             741                31,096             3,505                

Service

Christian Education 1,800                 2,819               3,560               (741)               980                  1,839                

Budgeted Clergy Discretionary 1,000                 175                  1,000               (825)               1,000               (825)                 

Evangelism 825                    420                  1,050               (630)               705                  (285)                 

Diaconate Support -                     2,000               2,000             750                  1,250                

Conventions & Seminars 1,700                 3,093               3,000               93                  1,530               1,563                

Outreach 6,500                 11,008              11,000             8                    11,000             8                      

Total Service 11,825                19,515              19,610             (95)                 15,965             3,550                

Community

Fellowship 3,850                 2,612               6,725               (4,113)            2,815               (203)                 

Foundation

Office Expense 30,191                30,552              29,314             1,238             31,192             (640)                 

Professional Services 12,140                11,540              10,700             840                12,625             (1,085)               

Insurance 25,896                25,182              25,350             (168)               23,607             1,575                

Utilities 52,688                52,295              52,750             (455)               50,238             2,057                

Maintenance & Repairs 83,107                87,015              96,000             (8,985)            93,466             (6,451)               

Grounds 18,768                19,883              19,607             276                17,359             2,524                

Snow Plowing 4,500                 1,050               4,500               (3,450)            4,526               (3,476)               

Total Foundation 227,290              227,517            238,221            (10,704)           233,013           (5,496)               

Total Expense 658,675              654,869            671,622            (16,753)           636,377           18,492              

NET OPERATING INCOME (EXP) 14,519                (12,706)             (3,562)              (9,144)            (1,348)              (11,358)             

BELOW THE LINE EXP (INC)

Recurring Items 7,196                 2,295               6,606               (4,311)            6,581               (4,286)               

One Time Activities -                     (17,875)             (17,875)            -                 (6,500)              (11,375)             

Garden of the Resurrection, net 9,879                 -                   9,707               (9,707)            5,189               (5,189)               

Contributions (2,000)                (19,185)             (2,000)              (17,185)           (4,740)              (14,445)             

Transfer of Contrib. to Endow 2,000                 18,895              18,895            18,895              

Total Below the Line Exp (Inc) 17,075                (15,870)             (3,562)              (12,308)           530                  (16,400)             

NET INCOME (EXPENSE) (2,556)                3,164               -                   3,164             (1,878)              5,042                

The Parish of Christ the Redeemer

Financial Report

Year Ended Dec. 31, 2016

Year Ended Dec. 31, 2016
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The Vestry approved the 2017 Budget totaling $673,194 at its January 9, 2017 meeting.  
Highlights of the major operating revenues and expenditures are noted below. 
 
Operating Revenues 
Based on the Stewardship campaign, the budget reflects $368,800 in Pledge income. This 
represents a $7,800 increase over the 2016 budget, and a $25,428 increase over 2016 Pledge 
collections.  Rental income is forecast to increase by $5,000. The Vestry has approved an 
endowment draw of $155,799 or 5% of the average year-end endowment fund balances for 
the three years ended December 31, 2016. 
 
Operating Expenses 
The 2017 budget was challenged by the following: 

 Operating revenues are forecast to be only $5,000 higher than the 2016 budget. 

  The 2016 budget benefitted from $20,000 in funds rolled over from the 2015 summer 
fundraiser, which offset some maintenance project costs. 

 The PPM contract was in place for only nine and a half months of the year in 2016 while 
a full year of services is planned for 2017. 

 The timing of Easter (which is late in 2017) has choral services extending into June. 
 
The final budget incorporates the following measures in response to these challenges: 

 No funds have been budgeted for special music; this line item will be self-funding, and 
special music will be provided only to the extent that dedicated donations are received.  

 The Outreach budget has been reduced from $11,000 to $6,500. The Outreach 
Committee hopes to identify more hands-on opportunities for outreach, available to all 
in the parish, such as the lunch program at Trinity Church in New Rochelle. 

 As many of our deferred maintenance items have been addressed over the past nine 
months, the PPM contract has been revised to include three days of handyman services 
per month, as opposed to the original one day per week. This change will be effective as 
of the contract renewal date in mid March.  

 The Adult Christian Learning budget was temporarily reduced to $0 for 2017. 

 All discretionary line items have been held flat to the extent possible.  
 
Even with these measures, the current budget reflects a $2,556 deficit. This will be covered 
by the 2016 surplus, which will carry over to cover the shortfall. Many thanks to the 
members of the Finance Committee for their dedicated ministry this year: Amy Heese, Kari 
Black, and Father Matt Mead. Special thanks to Jackie Vigil for her many years of dedicated 
service to Christ Church as bookkeeper.  
 

Respectfully submitted,  
Anne Calder, Treasurer 
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The Nominating Committee proposes the following slate of candidates for election as vestry 
members at the Annual Meeting of the Parish of Christ the Redeemer on January 22, 2017.  
 

 For Junior Warden (2-year term): Carol Ipsen 

 For the Vestry (3 seats for 3-year terms):  Alice Dean, Jack Kaufmann,  
Colette Phipps 

 For Vestry (1 seat for a 2-year term): Laura Toro 

 1 Seat for each Delegate to 2017 Diocesan Convention:  Curtis Chase, Sandra 
Rivera and Andrew Hibbler (as Alternate) 

 
Vestry candidate statements, listed in alphabetical order, are on pages 41-43. 
 
 

 
Our parish bylaws provide specific procedures for elections at our annual meeting.  All 
qualified voters present, must sign in to receive a ballot. 
 
Regarding voter qualifications our bylaws state the following: 
 
“Qualified voters are the Rector and all persons eighteen (18) years of age or older who have 
been paptized and belong to the Parish, and have been regular communicants at its worship 
and have financially contributed to its support within the past twelve months.” 
 
Our bylaws state that vestry members can run for two consecutive terms and serve a 
maximum of six years before they have to step down from the vestry for at least a year 
before they run again. There are four open vestry positions this year. Three are for the full 3-
year term and one seat is for a 2-year term.  
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In May 2014, a Vestry subcommittee was formed to review the parish bylaws. Thank you to 
the members of the committee who prepared the revised recommendations for presentation 
to the Vestry:  Jack Kaufmann, Alice Dean, Father Matt, Curtis Chase, and Marc Palladino. 
 

Timeline 

 May 2016 – Subcommittee formed 

 June 2016 – Initial review completed, recommendation made by subcommittee to 
review the bylaws at a minimum of every five years going forward, and goal identified 
to review, revise and approve new bylaws prior to the annual meeting in January 2017 

 September 2016 - The bylaw sub committee reported to the vestry at the September 
meeting that the bylaws had been worked on over the summer and that proposed 
bylaw revisions would be circulated prior to the October vestry meeting  

 October 2016 - Proposed bylaw revision was prepared and the document was 
distributed electronically to the Vestry in advance of the October meeting. The 
Vestry unanimously voted to approve the bylaw revision at the October 17th meeting.   

 November 2016- As part of the November Vestry meeting, Father Mead checked 
one additional time with the Vestry to make sure all members were in agreement with 
the new bylaws. As a result, the new bylaws were officially adopted. 

 
Revisions 
The most significant areas of revision and clarification in the new bylaws included:  

 Language pertaining to the purchase of niche and interment guidelines for the 
Garden of the Resurrection 

 Editing to include gender neutral language 

 Language clarification relating to membership in the parish 

 Nominating Committee timelines and language  

 Timing of Vestry meetings, including the annual meeting (many of our meetings 
according to the old bylaws, fell on holidays…and many years, our annual meeting 
fell on Martin Luther King weekend) 

 Updating of committee language to reflect standing committee structure and 
committee spending thresholds requiring Vestry approval. 

 Clarifying Finance Committee and Investment Committee duties.  
 
*Please note that our Parish Bylaws are available on the Parish Website.  If you would like a 
hardcopy, please ask Marie Main in the parish office. 
 
Respectfully submitted, 
Kari Black 
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Carol Ipsen for Junior Warden 
What draws me to Christ Church and holds me here is very 
simple: It’s the community of people.  Teaching church school 
deepened my faith, and taught me a thing or two. Praying and 
singing in our services nudges it farther along. But, honestly, for 
me the key is being a member of this church community and what 
you share with me that takes my belief in new directions.  
 
I grew up as an Episcopalian in Dayton, Ohio. Erik, our son, 
Gus, and I joined Christ Church soon after we moved to Pelham 
in 1997. We had been living in England for nearly eight years, 

where we were active in a Church of England parish.  In Pelham, we both taught Sunday 
school; I taught for more than 10 years, with several different partners. It was wonderful to 
meet and have to work with people I really didn’t know, and the work drew me into the 
Christ Church community. Then, in 2010, Fr. Randy asked me to run our church school. I 
did that with the help of Marcie Wiehagen and Anne Nixon, wonderful co-superintendents, 
until 2014. In those years I helped organize trips to the Mt. Vernon soup kitchen; revamped 
the church-school curriculum; and established some ‘special Sundays’-- such as the Passover 
Seder, the Family Eucharist, and the creation of a mock-church downstairs, to help the kids 
better understand the parts of the church. (In short, I had lots of fun and highly recommend 
it.) 
 
Subsequently, I served on the most recent Search Committee, and am one of the leaders of 
Morning Prayer.  
     
A journalist by profession, I continued to freelance in our first years in Pelham. I also 
worked at another job I was passionate about, volunteering at the Mt. Vernon Animal 
Shelter. I became a journalist partly because I like meeting people and telling their stories. 
And working with abandoned animals? It involves a LOT of people work, too. Currently, I 
lead a monthly daytime book club at the Pelham Library. 
 
Should you decide upon me as your next Junior Warden, I would look to you for support 
through your conversation and prayers.  
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Alice Dean for Vestry 
As a life-long Anglican I knew that when my family moved to Pelham 
in 1974 that we would join Christ Church. As a parent of two children I 
was active in parish life as a Sunday school teacher and a co-
Superintendent of the Sunday school. Later I served on the Associate 
Vestry and Vestry.  
 
After a break from Christ Church I found the need to examine and 

reaffirm my faith and to work at becoming a better Christian.  
 
When Father Randy asked me to be Grounds chairman I quickly found my niche here. My 
attention was drawn to how the physical and visible aspects of Christ Church connect to and 
embellish our spiritual life. Tending the grounds is a constant reminder to me of God’s love 
for us and his creation. He does tell us that the world is ours but he charges us with its care. 
It is a task that brings me great joy.  
 
Whatever skills I have acquired, come from my experience as a long-time volunteer in 
various organizations as well as a two term member of the Pelham Board of Education and a 
three term member of the Pelham Village Board of Trustees. Listening, listening and 
listening as well as decision-making, using information to inform those decisions, working in 
a collegial manner with others are among some of this skills I have gained in my long 
volunteer career. 
 
My commitment to Christ Church is most important to me and plays a major role in my life. 
I attend Church regularly at ten o’clock, sometimes go to Morning Prayer and pledge 
annually. In addition to the grounds committee, I am also a member of the Worship 
Committee and chairman of the Concerts Committee. 
 
I would very much like to be called to serve the parish by being on the Vestry.  
 
 

Jack Kaufmann for Vestry 
My wife Betsy and I have been members of Christ Church since 1975, 
and our three children, John, Christine and Amanda all grew up going to 
Christ Church and becoming confirmed there. (When they are in town 
they still attend.) What I have always loved and found valuable about the 
Church is the wide mix of people who attend, who represent a much 
broader cross-section of our greater community than Pelham 
demographics alone would provide, in a religious setting much like the 

Episcopal Church I grew up in. 
 
I have been a member of the vestry for the last three years, and if elected I would be happy 
to continue to serve on the vestry. I think my prior experience in local affairs (Village of 
Pelham Manor attorney, trustee and mayor; Town of Pelham councilman; and board 
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member of the Pelham Children’s Center, Pelham Art Center, and Town of Pelham Public 
Library) and in my careers (partner in the law firm of Dewey Ballantine, and more recently a 
Latin and Law teacher) have also proven useful to the Church. 
 
 

Colette Phipps for Vestry 
First, let me thank the parishioners of Christ Church for allowing me 
the opportunity to serve as a vestry member for one term.  In that time 
I have had the pleasure of serving on the Adult Christian Learning 
Committee, the Stewardship Committee and contributing to a number 
of other projects focused on building our church community. I have 
also had the pleasure of getting to know you, building stronger ties and 
relationships. The journey on becoming a better Christian has been 
made ever more meaningful during this time.  

 
I am seeking to travel further, learn and share more with Christ Church by repeating this 
experience.  With your consent I hope to bring additional talents and skills and other 
important assets to our growing community. Thank you for the opportunity to be a part of 
Christ Church’s future as a member of the vestry  

 
 

 Laura Toro for Vestry  
My husband Rafael and I have been attending Christ Church since 
around 2007, and since then our daughter Dara was born and baptized 
in this church. Here at Christ Church, I worked with the church youth 
for a year and have been a lector and an acolyte in the church. 
 
I grew up in a very different church background, but my family was 
always very involved in the church and church activities. As I got older, 
I felt a strong need to find Truth, and the Episcopal Church has an 
openness and acceptance that allows you to question and find truths of 

God. I love that Christ Church is diverse and friendly, and Raf and I really feel at home here 
at Christ Church. 
 
My job working in a lab at Einstein has taught me good organizational skills, as well as 
record keeping and data analysis skills, which could be useful on the vestry.  If elected, I 
would happily serve on the vestry. 
 
 
Curtis Chase for Delegate to the 2017 Diocesan Convention 
Sandra Rivera for Delegate to the 2017 Diocesan Convention  
Andrew Hibbler (as) for Alternate to the 2017 Diocesan Convention 
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Episcopal/Anglican 

 
 
 

CLERGY & STAFF 
 

The Reverend Matthew Hoxsie Mead, Rector 
The Reverend Deacon Katie Lawrence 

Mr. Jeffrey Hoffman, Organist and Choirmaster 
Ms. Marie Main, Parish Administrator 

Mr. Walter Roberts, Verger and Sexton 
Mr. Ed Blue, Sexton 

The Reverend David S. Hoag, Rector Emeritus 
 
 
 

WARDENS & VESTRY 
 

The Reverend Matthew Hoxsie Mead, Rector 
Ms. Kari Black, Senior Warden 
Mr. John Lent, Junior Warden 
Ms. Anne Calder, Treasurer 

 Ms. Jackie Vigil, Clerk  
 

   Mr. Jeff Bodenmann     Ms. Amy Heese  
   Mr. Curtis Chase                Mr. Gavin Leckie    
   Ms. Alice Dean                Mr. Jack Kaufmann  
    Ms. Marie Dumas                Ms. Colette Phipps  

              
 
 

MISSION STATEMENT 
 

Christ Church Pelham is a Christian community in the Episcopal tradition. 
As members of the Body of Christ, we are dedicated to spiritual growth  

and committed to serving God through worship and service to our community and the world. 

 
 

 
 

Christ Church 
The Parish of Christ the Redeemer 

1415 Pelhamdale Avenue, Pelham, New York 10803│914.738.5515, fax 914.712.0526│www.christchurchpelham.org 

 


