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The stained glass pictured throughout this profile is taken from some of the many beautiful 
windows in our historic church. Our thanks to the many parishioners who contributed to this 

profile, and particular thanks to Tom Bricker, for his extraordinary photographs.



A Word to Our Future Rector, 

Welcome to the Parish of Christ the Redeemer. We hope you will find in this profile a true 
picture of our Christian community — a community of more than 200 families, united in our 
desire to give thanks to God and practice the teachings of our Savior Jesus Christ. In searching 
for a new rector, we have spent a lot of time in discernment and in prayer. We have conducted 
surveys, open meetings and one on one conversations reflecting on who we are today and who 
we aspire to be in our future. There is consensus among us that we are a warm parish, both 
spiritually strong and financially sound. But as one parishioner told us, “Viewing the events of 
the day and the trends of our times through a Christian perspective, it reminds us that we can 
do so much better — right here, right now.”

We are eager to achieve something substantially better — not merely for ourselves but in the 
service of God — and we seek a trusted, spiritual and gifted rector to guide us in this direction. 
There is a mountain of goodwill here, and an opportunity for our new priest to make significant 
and creative changes.  In our many discussions with our fellow parishioners, we asked: “What 
can and should a new rector expect from us?” Overwhelmingly, the answer was support. We 
are committed to supporting and nurturing our new rector now and in the future. 

As you read this profile we invite you to consider the following questions: 
 • What do you find compelling about our Christian community? 
 • How would you reconcile tradition with innovation? 
 • Where would you seek to lead us? 

We know that the process for any priest seeking a position as rector requires considerable 
effort on your part. Should you decide to apply, we commit to showing you the same respect 
and courtesy that you will have shown us by submitting your application.

We look forward to hearing from you.

Respectfully yours,

The Members of the Search Committee:

Anne Calder
Marie Dumas 
Amy Heese
Carol Ipsen
Gavin Leckie, chair
Courtney McGrory
Tom Salvatore
Arthur Scinta
Robert Weeks

Please send your resume and 

OTM profile to Gavin Leckie, 

Search Committee Chair at 

gfleckie@aol.com or by mail to 

990 Edgewood Avenue, Pelham 

Manor, NY 10803.  For more 

information on the Parish, please 

visit our website at  

www.christchurchpelham.org

CHRIST CHURCH PELHAM
THE PARISH OF CHRIST THE REDEEMER
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As you drive down Pelhamdale 

Avenue toward Long Island Sound 

and pass the long stone wall 

that borders the field next to the 

Parish of Christ the Redeemer, 

our beautiful, 171-year-old church 

comes into view. Built in 1843 of native granite, 

our church was the culmination of the dedicated 

efforts of its first rector, the Reverend Robert 

Bolton. Originally called to serve as the Rector of 

St. Paul’s Episcopal Church in Eastchester, Rev. 

Bolton later held services at his home in Pelham. 

The congregation comprised a diverse population 

that included “fishermen, mechanics” and “a few 

gentlemen of property (who) had villas in the 

neighborhood.”  As attendance increased, the 

Boltons decided to build Christ Church.

Rev. Bolton and his wife Anne Jay had five sons and 

eight daughters. All of the children were talented 

and all of the boys became ordained Episcopal 

ministers. Two of the Bolton daughters established 

missions that became Grace Church, City Island 

and the Church of the Redeemer in North Pelham. 

The Reverend Cornelius Bolton, fourth son of Rev. 

Bolton, served as the rector of the Church of the 

Redeemer for 25 years.

Christ Church and the Church of the Redeemer 

continued as distinct parishes until 1972 when the 

two parishes decided to merge. Christ Church 

was selected as the house of worship, and the 

property of the Church of the Redeemer was turned 

over to the Town of Pelham, which now uses it as 

a municipal hall. Our current name, the Parish of 

Christ the Redeemer, reflects that merger but Christ 

Church is the name most often used. 

We have had two rectors since the 

congregations merged: the Reverend 

David Hoag who served our parish for 32 

years, and then the Reverend J. Randolph 

Alexander, Jr., who was with us for 13 

years. Father Hoag was a part of the 

decision to combine the two parishes, 

and his strong leadership and clear vision 

were central to the merger’s success. He 

was a powerful, longstanding presence 

in our church, and the interim period after 

his departure in 1998 was a challenging 

time for our parish. However, this search 

process brought new unity and life to our 

community. It led us to call Father Randy, 

whose youth, enthusiasm and energy 

aligned well with the needs of our parish 

in the 2000s.

‘‘ ‘‘

Our little church gets 
on apace. We have 

had a bell given this 
week, and the Bible 

and prayer-books and 
handsome organ. It is 
wonderful how many 

things seem to be put 
in our hands. May they 

all, and always, be 
used to the praise and 

glory of God.

Journal of Anne Bolton, 1845

OUR HISTORY
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OUR LOCAL COMMUNITY

Pelham is the oldest town in Westchester County with 

approximately 12,000 residents living in about two 

square miles. It’s known as a friendly, family-oriented 

community located 16 miles from mid-town Manhattan 

and only about  a 30-minute train ride on MetroNorth to 

Grand Central Station. Our community consists largely 

of professionals who commute to jobs in New York 

City or Westchester. In addition to Christ Church, there 

are two Roman Catholic churches, a Congregational 

Church, a Presbyterian Church and a Jewish Center. 

Residents share a commitment to 

education as well as the arts, sports 

and civic responsibility, and parents 

are actively involved in the school 

community. With an academically 

diverse student body of 2,800 

students, the Pelham School District 

sets high expectations and provides 

opportunities for all students and 

faculty to reach their full potential 

throughout its four elementary 

schools, middle school and high 

school. Among the district’s strengths: 

strong student achievement on state 

and national K-12 assessments and 

Pelham Memorial High School’s 

impressive graduation rate with 96% 

of graduating students attending 

college. Given the proximity of 

schools in the community, many 

children walk or ride bikes to school 

(there are no buses).



W
H

O
 W

E
 A

R
E



8    |   CHRIST CHURCH PARISH PROFILE 2014  |  www.christchurchpelham.org

Our church draws a number of its parishioners 

naturally from Pelham, but it is more than a reflection 

of the local community. In reality, we are more 

like “Pelham, plus”—a parish that attracts a local 

population but also appeals to members from 

neighboring communities in Westchester and the 

Bronx. What’s more, nearly 64% of our survey 

respondents indicated that they work full-time 

and commute to Westchester or Manhattan, which 

influences how many of our parishioners view and 

use their weekend time.

RACE

White .......83% 
Black ...........9%
Hispanic .....4%
Other ..........3%
Asian ........... 1%

RESIDENCE

Pelham ............... 60%
New Rochelle .... 19%
Bronx ..................... 9%
Other ..................... 8% 
Mt. Vernon ........... 3%

AGE

18-29 ...........4%
30-45 ........14%
46-64 ....... 57%
65+ ........... 27%

CHRIST CHURCH DEMOGRAPHICS 
FROM PARISH SURVEY

OUR CLERGY AND STAFF

 Interim Pastor - The Rev. Canon Alan Dennis

Deacon - The Rev. Deacon Katie Lawrence

 Organist & Choirmaster - Jeffrey Hoffman

 Parish Administrator - Marie Main

 Verger & Assistant Sexton - Walter Roberts

Sexton - Ed Blue

Bookkeeper - Jackie Vigil

OUR CHURCH COMMUNITY
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Our congregation represents various religious backgrounds. Many of us are “cradle 

Episcopalians,” but nearly half of our parishioners were previously affiliated with 

other religious traditions – the largest group coming from the Roman Catholic faith.

Although our congregation includes younger parishioners with small children, less 

than one-third of our parish population is now younger than 45. As we discuss in 

subsequent sections of our profile, we are very aware of the need to reach out 

to younger families – both to sustain the parish long term and because of the life 

younger families breathe into a community. 

Whether we are young, old, married, single, former Roman Catholics or life-long 

Episcopalians, above all, we are members of Christ Church – united in a desire to 

deepen our faith and share our blessings for the greater good of our church and 

community at large. We believe our congregation and our future rector have a rich 

and promising vision to fulfill.

49%

4%

2%

Episcopal

29% Roman Catholic

16% Other Protestant

None

Other

PRIOR RELIGIOUS AFFILIATION
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As if to remind us that salvation often comes 
as a mix of the sacred and the secular, 
a note worthy instance of fresh financial 
support came from an unlikely source: 
The racetrack and a big red horse named 
Secretariat. The Chenery family -- owners 
of the incomparable 1973 winner of the 
Triple Crown – had attended Christ Church 
for decades, though most had moved 
away. Shortly after his win, our church 
was bequeathed a significant number of 
syndicated shares to Secretariat’s breeding 
rights. With the birth of each related foal, the 
gift kept giving and has helped with…?the 
maintenance of our buildings and grounds?. 

We have had two rectors since the 
congregations merged: the Reverend 
David Hoag (32 years) and the Reverend 
Randolph (Randy) Alexander (13 years). 
Father Hoag was a part of the decision to 
combine the two parishes, and provided 
the strong leadership and clear vision that 
was central to the success of that initiative. 
As the parish moved through and grew 
beyond this transition, many members 
– including a growing number of young 
families – expressed a desire for a change 
in leadership style. Our last search was 
conducted in the context of this debate and 
led us to call Father Randy, whose youth, 
enthusiasm and energy aligned well with the 
needs of our parish in the 2000’s. Update 
with Carol’s latest…

Section suggestion – use text from last 
profile, plus secretariat and the last 
paragraph about our leadership.

Our worship is rooted in the celebration of the Holy 

Eucharist, a style that can be broadly described as 

Eucharistically centered, medium-high church. We 

celebrate two regularly scheduled services each 

Sunday and some additional intermittent services. 

At our 8 a.m. service, we celebrate the Eucharist with 

Rite 1 and without music. Parishioners who attend 

this service appreciate its contemplative and tranquil 

atmosphere. The second service is at 10 a.m., which 

celebrates the Eucharist with Rite II and features organ 

and choir music and congregational singing. Church 

school is held during the first half of this service, and 

church school children join their families prior to the 

exchanging of the Peace. Baptisms are also celebrated 

at this service. 

In addition to our Sunday services, morning prayer 

is held on Tuesdays throughout the year. Prayers 

for healing are offered once a month, following both 

Sunday services. We typically hold an Evensong service 

during Advent. And of course, we hold special services 

for Holy Week, Easter and Christmas.

While many parishioners are happy with the current 

service schedule, we would like to explore worship 

alternatives in terms of time, length and style in order 

to meet the needs of our parishioners who face ever 

increasing demands on their weekend time. We have 

experimented with a “Come As You Are” 5:30 p.m. 

Sunday service, which has been very popular. We would 

like to see this service become a permanent offering, 

and we will continue to think about other options.

Compelling, dynamic sermons 

have distinguished our church 

over the years, nourishing our 

own members and drawing 

in new congregants from the 

wider community. Reflections 

on the Gospel are important 

to our souls and minds, and 

parishioners have indicated 

how important intellectually 

stimulating and personally 

relevant sermons are to the 

parish.  As one parishioner 

puts it, “We need sermons that 

teach understanding of Christ’s 

principles more deeply and 

more explicitly. These topics 

can take a life-time to grasp.”

OUR SERVICES
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Music has long played a central role in the life 

and worship of our parish, and Christ Church is 

well known for its outstanding musical offerings. 

The 10 a.m. service includes a prelude and 

postlude played by the choirmaster and organist, 

Jeffrey Hoffman, on the Cassavant organ. Our adult 

choir is comprised of many talented parishioners, 

along with four professional singers. In addition 

to leading the congregation in the Kyrie, Sanctus/

Benedictus and the Agnus Dei, the choir sings the 

Psalms, an offertory hymn, a Communion anthem, 

and processional and recessional hymns. The 

junior choir leads the children’s procession in from 

church school each Sunday, and offers anthems 

every few weeks. In the past, we have had both a 

junior choir and a cherub choir; the numbers have 

waxed and waned with the demographics of the 

children of the parish. 

S U R V E Y  S A Y S

Our survey asked parishioners to 
respond to the following two questions: 
What thing would you never want to 
see changed at Christ Church? What 
thing would you like to see changed at 
Christ Church? One of the most frequent 
answers to both questions: Music.

Many parishioners consider music to be at the heart of our 

liturgy and value the quality and breadth of the current 

program. But many have expressed a desire for more 

options. Some want music that is more familiar and inviting, 

and others would like more contemporary music. Beyond 

style and content, some parishioners would prefer less music 

altogether at the 10 a.m. service. Our introduction of the 

5:30 p.m. “Come As You Are Service”, which involves a mix 

of contemporary and familiar music, meets some of these 

concerns, but balancing our parishioners’ diverse musical 

preferences remains an ongoing challenge and opportunity.

OUR MUSIC



ACOLYTE PROGRAM

We are blessed to have a vibrant acolyte program, principally consisting of youth 

from our parish. Led by our verger Walter Roberts, Christ Church has a total of 16 

acolytes. In addition to serving at Christ Church, the acolytes also take part in the 

biannual acolyte festival at the Cathedral of St. John the Divine in Manhattan.

CHILDREN’S EUCHARIST

Twice each year, the 10 a.m. service is a Children’s Eucharist, led by the children of 

the church school. The students write and read the Prayers of the People and read 

the lessons. The homily is delivered by one of our teens, and the junior choir sings. 

These services are among the most popular of the year and provide wonderful 

insight into the hearts and minds of the youth of our community.
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DISCERNMENT COMMITTEE

Christ Church has an active 
discernment committee that has 
been blessed to work with a 
number of parishioners over the 
past several years. One of these 
parishioners was ordained as a 
deacon in 2013, and a second  
has been admitted as a postulant. 
The committee looks forward to 
continuing its work with other 
interested parishioners under  
our new rector.

PASTORAL CARE

Pastoral care is available to all 
who need more personal religious 
assistance. Led by our Deacon 
Katie Lawrence, the pastoral care 
team consists of 10 parishioners 
who are Eucharistic Ministers. 
Members of this group respond to 
requests for prayerful assistance in 
a parishioner’s home or facility. This 
dedicated group offers services 
in the spirit of compassion and 
humility, taking care to ensure the 
privacy of those who request them.

Our relationship with God is first and foremost the 
substance of our worship, and our parishioners thirst 
for a strong connection, for themselves and their 
families. We connect in different places, on different 
levels and at different stages in our lives.  

CHURCH SCHOOL 

Parents feel that our church is an important place that 
allows their children to connect with God. One way 
we facilitate that connection is through our church 
school, which gives pre-kindergarten through 7th grade 
students familiarity with the Bible and practical ways 
to live by our faith. A group of dedicated volunteers, 
coordinated by two superintendents, support this 
program that serves 50-90 students a year. We are 
blessed with attractive, spacious classrooms that are 
leased to a Montessori school during the week. In 8th 
grade, students take confirmation class taught by the 
rector and one or more volunteers.

TEEN PROGRAM

While our church school program ends after the 8th 
grade, we seek to engage our younger parishioners in 
the years following their confirmation. We are blessed 
to have some of our post confirmation youth remain 
connected to church by serving as acolytes, ushers 
and church school teachers.  In the past, we’ve had an 
active and vibrant teen program but currently we do 
not have one. Our teens have spoken and made it clear 
that they are interested in a church-affiliated program 
going forward that offers meaningful opportunities 
for outreach as well as social activities. We need to 
find suitable outreach programs and energetic adult 
leadership to make it happen.

ADULT EDUCATION 

As adults, we seek to connect in various ways beyond 
worship services, including adult education, which has 
long been a part of our parish life. We offer weekly Bible 
study as well as other programs created at the behest 
of parishioners or our rector, and we are eager for more 
adult education programs. 
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We also connect with each other at Christ Church 

in Christian fellowship and personal friendship.   

Christ Church has several parishioner groups, such 

as our Women’s Connection, Men’s Group and 

Senior’s Group. The Women’s and Senior’s Groups 

are self-directed and meet fairly regularly, whereas 

the Men’s Group is a good candidate for growth. 

(Some members of the Men’s Group profess 

that they are waiting for the women to organize 

them.) Our church’s Evangelism and Fellowship 

Committees focus on welcoming newcomers and 

organizing events to bring them into the fold.

FELLOWSHIP 

Some of our favorite fellowship events:

• Weekly coffee hour 

• Thanksgiving dinner

• Progressive dinner

• Greening of the church

• Family bingo

• Parish picnic

• Shrove Tuesday pancake supper

• Newcomers’ party

• Blessing of the animals

‘‘ ‘‘We will do well by 
throwing open our 
doors and making 

it clear to everyone 
who walks in that we 

are thrilled to have 
them here.

Parishioner



EVANGELISM 
To us, evangelism refers to living 

and growing in our faith, deepening 

our relationship with God and 

with each other. Evangelism also 

means activity to draw in others. At 

Christ Church, we try to maintain a 

public profile in our community at 

large by putting forth a compelling 

public face to attract new members 

to grow in their faith with us. For 

example, our church recently 

participated in a tour of Pelham’s 

six houses of worship and invited 

the community to learn more about 

us. Christ Church’s participation 

in Pelham’s Interfaith Council and 

programs such as “Thanksgiving-

in-a-Box” helps us build broader 

community relationships and 

engage spiritually beyond our 

congregation. We continue to build 

these relationships.

“Ashes to Go”

As part of our efforts to promote our 

parish’s presence in the community and 

offer religious services in different (and 

even non-traditional) ways, our Interim 

Pastor offered “ashes to go” on Ash 

Wednesday 2014 at the Pelham train 

station, anointing more than 100 people 

over the course of two hours on a bitter-

cold day. At first, some commuters didn’t 

know what to make of this offering, but 

many appreciated the opportunity to 

connect with God as they boarded the 

train to Grand Central.
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Many of my 
acquaintances 

(in Pelham) don’t 
know very much 

about Christ 
Church, or how 

special it is, and 
they have been 

here for years.

Parishioner

‘‘ ‘‘
Building on our relationships with God and with each other, we seek to 
connect with the world and communities in which we live. 
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OUTREACH

Outreach is one of our priorities, and adults and 

youth are eager to find more opportunities that go 

beyond our current programs.

Our Outreach Committee has consistently 

supported the following organizations:

Community Services Associates, a 

soup kitchen based in the neighboring 

community of Mt. Vernon

Fessenden House, a nurturing residence 

for recovering addicts with chronic health 

issues, located in Yonkers

Hudson Link, providing higher education 

to prison inmates

Incarnation Camp in Ivoryton, CT, 

providing scholarships to the oldest  

co-educational (and Episcopal) summer 

camp in America

We have also supported a variety of national and 

international organizations over the years, 

Our Easter Appeal

Our dedicated Easter Appeal has supported both 

neighboring and international organizations. Past 

appeals have raised funds to help re-equip a 

church-affiliated soup kitchen damaged by fire, 

buy kitchen equipment for two other local soup 

kitchens, and purchase French-language prayer 

books for a church in Haiti.

I would love to find 
opportunities for all of 
us - youth and adults 

- to participate in hands-
on outreach projects.

Parishioner

‘‘

‘‘



A TREMENDOUS GIFT  
THAT GAVE EVEN MORE 

In 2011, Christ Church funded a 

game-changing donation to County 

Harvest, a food rescue organization 

founded by a Pelham resident, 

that delivers surplus food to local 

food pantries, soup kitchens and 

shelters. Christ Church purchased 

a delivery van for County Harvest, 

which had previously relied on 

the use of volunteers’ personal 

vehicles, significantly limiting the 

scope of the program.  The new 

van had a far-reaching effect: more 

food could be collected, freeing 

up funds for one soup kitchen to 

establish an employment service 

for its clients. Inspired by our 

gift,  a local foundation has since 

donated two more vans to County 

Harvest, which expanded its 

service to include both southern 

and northern Westchester County.
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The Carpenter’s Kid’s Program was founded 

by the Diocese of New York in partnership 

with the Diocese of Central Tanganyika. 

Carpenter’s Kids are HIV/Aids orphans living 

in Tanzania, East Africa, and the goal of the 

program is to ensure that each child receives 

a school uniform, a pair of shoes, breakfast 

every morning, and adequate school 

supplies to enable them to attend primary 

school. Christ Church began participating 

in Carpenter’s Kids in 2005, and currently 

sponsors two parishes.
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As if to remind us that salvation often comes 
as a mix of the sacred and the secular, 
a note worthy instance of fresh financial 
support came from an unlikely source: 
The racetrack and a big red horse named 
Secretariat. The Chenery family -- owners 
of the incomparable 1973 winner of the 
Triple Crown – had attended Christ Church 
for decades, though most had moved 
away. Shortly after his win, our church 
was bequeathed a significant number of 
syndicated shares to Secretariat’s breeding 
rights. With the birth of each related foal, the 
gift kept giving and has helped with…?the 
maintenance of our buildings and grounds?. 

We have had two rectors since the 
congregations merged: the Reverend 
David Hoag (32 years) and the Reverend 
Randolph (Randy) Alexander (13 years). 
Father Hoag was a part of the decision to 
combine the two parishes, and provided 
the strong leadership and clear vision that 
was central to the success of that initiative. 
As the parish moved through and grew 
beyond this transition, many members 
– including a growing number of young 
families – expressed a desire for a change 
in leadership style. Our last search was 
conducted in the context of this debate and 
led us to call Father Randy, whose youth, 
enthusiasm and energy aligned well with the 
needs of our parish in the 2000’s. Update 
with Carol’s latest…

Section suggestion – use text from last 
profile, plus secretariat and the last 
paragraph about our leadership.

OUR BUILDINGS AND GROUNDS

The oldest of our buildings is the original Christ 

Church, which dates to 1843. There have been 

several expansions over the years, including 

extensions to the nave, sanctuary and choir, all of 

which adhered to the style and materials of the 

original church. 

In addition to the church, our complex includes:  

The Old Parish House (c. 1845) houses two 

apartments and the church nursery that also 

serves as a fitness studio. 

The Parish Hall (1928), a large space with 

cathedral ceilings, is used for many fellowship 

events, and a variety of tenants rent the hall 

and its undercroft throughout the week. 

The Rectory (1941) is a Colonial Revival four-

bedroom home nestled in a private, wooded 

setting behind the church.

The Ranck Building (1966) includes the church 

offices, library and classrooms used by a 

Montessori School and our church school.

How important is the architecture  
and beauty of our church?

75% of the Adults responded 
important or very important 

85% of the Youth responded 
important or very important

From the Parish Survey

The Rectory is situated behind the 

church, in a woodland setting. The 

house features a foyer, large living 

room, eat-in kitchen with casual 

family space and a formal dining 

room with French doors that open to 

a deck overlooking the parish field. 

The second floor features a master 

bedroom with a fireplace and en 

suite bath and three bedrooms and 

hall bath. The finished basement 

includes a laundry and a carpeted 

playroom, connected to an attached, 

two-car garage.

THE RECTORY
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There are sermons  
in stones if one 

has the eye to see 
them and the ears 

to hear them. 

The Reverend Lawrence Larsen, 
12th Rector of Christ Church

‘‘

‘‘
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We are committed to maintaining and preserving 

our facilities for future parishioners. In 2008, the 

Vestry commissioned a building assessment 

and developed a five-year plan to chart longer-

term maintenance and address urgent needs at 

the same time.  We have tended to many of the 

most pressing needs, but as is the case with any 

historic building, we have other projects on the 

horizon, from the mundane (paving our parking 

lot) to more holy endeavors (repairing our organ 

and restoring additional stained glass windows.)

RECENTLY COMPLETED PROJECTS: 

•  Restored the front façade of the church 

•  Renovated the parish hall, including interior 
renovations and a new slate roof 

•  Installed central air conditioning in the sanctuary

• Replaced the main boiler

•  Restored a prominent stained glass window 

• Updated two restrooms 

•  Refurbished the library and kitchen



The Bolton family established 

the original church and was 

responsible for many of 

the ornamental details that 

contribute to the character 

and beauty of our worship 

space. Two of Rev. Bolton’s 

sons were skilled stained 

glass artists, and their 

masterpiece, The Adoration 

of the Magi, is the oldest 

figural stained glass window 

made in America. They also 

carved the Bolton Altar rail 

and the figured corbels that 

support the rafters of the 

nave and transept.

Our grounds span six acres, including a columbarium 

as part of our Garden of the Resurrection. The garden 

features a simple stone altar and wooden cross, and its 

newly restored walls contain niches that are the final 

resting place of many parishioners.  
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OUR FINANCES

Our finances reflect the work of a dedicated 

treasurer, bookkeeper, Vestry and finance 

committee who are committed to maintaining a 

balanced budget.  

Not surprisingly, the recession had a significant 

impact on Christ Church. Pledge income declined 

dramatically, and the value of our endowment fell 

by almost one-third. Faced with significantly lower 

income, the Vestry made the difficult – in some 

cases painful – decisions necessary to reduce 

spending while ensuring that Christ Church 

continued to serve the parish and our community. 

Every line item was evaluated, reductions were 

implemented, and contracts renegotiated. 

Personnel costs were reduced; when the 

assistant rector left for a new church, the position 

was not filled, and the open part-time position of 

Director of Christian Education was eliminated. 

Through careful and disciplined spending, 

annual expenditures were reduced from more 

than $700,000 in 2007 and 2008 to less than 

$600,000. We have held spending at this level for 

the past five years and have benefited from the 

substantial growth in rental income, which grew 

from $60,000 in 2008 to $100,000 in 2013. 

Stewardship is an important component of our 

finances. Our annual stewardship campaign 

creates opportunities for our parish to hear from 

others about their Christian journey and their 

gratitude for God’s many gifts. 

2013 2014

REVENUES ACTUAL BUDGET

Pledge $310,612 $311,950

Endowment Draw 173,249 164,184

Rentals 100,202 101,100

Plate & Other 47,885 48,550

TOTAL REVENUES $631,948 $625,784

EXPENSES 

Personnel 

PERSONNEL $294,963 $320,615

Diocesan Assessment

DIOCESAN ASSESSMENT 73,504 71,019

Worship

Worship Materials 3,623 3,700

Music 26,508 25,680

Childcare 2,605 2,750

TOTAL WORSHIP 32,736 32,130

Service

Christian Education 550 1,500

Budgeted Clergy 
Discretionary

1,456 750

Evangelism 1,848 1,500

Seminary Support 1,375 1,750

Outreach 15,000 15,000

TOTAL SERVICE 20,229 20,500

Community

Fellowship 1,835 2,800

TOTAL COMMUNITY 1,835 2,800

Foundation

Office Expense 26,440 26,465

Miscellaneous Admin 
Expense

8,730 8,500

Maintenance & Repairs 33,763 47,630

Grounds & Snow Plowing 20,607 20,365

Utilities 50,473 46,010

Insurance 21,561 23,178

TOTAL FOUNDATION 161,574 172,148

TOTAL OPERATING EXPENSES $584,841 $619,212

Non Operating Expenses 40,375 6,572

TOTAL EXPENSES $625,216 $625,784

EXCESS (DEFICIT) $6,732 $0



Our endowment dates back to the early 1930s when a group of parishioners established 

an “emergency fund.” In 1942, the balance was $486.52. The parish established an 

official endowment in 1943 that has grown to more than $3,500,000. It consists of several 

funds; approximately one third of the endowment is restricted. A separate endowment is 

dedicated to the Garden of the Resurrection. 

Our Investment Committee oversees the endowment along with the professional services 

of a fund manager. The Committee reports to the Vestry at the monthly meetings and 

operates within the parameters of maintaining a fund that endures for the parish. With this 

in mind, the Vestry seeks to limit annual endowment withdrawals for operating expenses 

to 5% of the average balance for the preceding three years. In the wake of the 2008 

recession, we were not able to maintain this limit but corrected this imbalance in 2011 and 

2012. The 2013 and 2014 draws were 5% and 5.5% respectively, with the additional 0.5% 

earmarked to fund a part-time Director of Youth Ministries.  

Taken together, our financial discipline and endowment leave us in a position of financial 

strength, but this is not to be taken for granted. We are all stewards of our parish’s legacy, 

and our goal is to leave Christ Church in a better place for future generations.

CHRIST CHURCH PLEDGING OVERVIEW

2013 2014

Pledges 138 126

Amount Pledged $337,143 $312,947

Average Pledge $2,443 $2,484

Pledges increased over previous year 46% 42%

New Pledges 9 11

OUR ENDOWMENT
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Our campaign goals include expanding our understanding of stewardship, encouraging 

parishioners to give generously of their time, talent and treasure and deepening our 

gratitude for God’s incredible generosity to us and our parish. Another stewardship goal 

is to generate pledge income that covers our annual operating expenses. 

While we have made progress toward this goal, pledge income remains well below the 

levels achieved prior to the recession. Although the number of pledges has remained 

relatively steady, the average pledge has not increased, and as a result, we make 

sizeable draws from the parish endowment to cover our income shortfall.



26    |   CHRIST CHURCH PARISH PROFILE 2014  |  www.christchurchpelham.org

Many of our aspirations as a parish build on who we 

already are: a faithful parish that seeks to be and do 

more with its many blessings and riches. We reference 

our hopes and dreams throughout this profile, however, 

these areas demand our greatest attention:

REACHING AND RETAINING YOUNGER FAMILIES

Christ Church seeks to be a place that reaches and 

ministers to the large population of young families in our 

community. But attracting these families is only part of 

the equation. We want to make them a part of our parish 

family and grow with them in faith, meeting their spiritual 

needs in a way that recognizes the practical realities of 

modern family life.

MINISTERING TO CHILDREN AND TEENS

If we are to engage families with children, 

then we must connect better with our younger 

parishioners in all stages of their lives. This starts by 

strengthening our church school and continues by 

providing compelling reasons for youth to remain 

involved into their teenage years and beyond. 

Specifically, teens told us they’d like to see:

• fun fellowship events 

• active outreach and volunteer opportunities

• shorter, alternative services  

• engaging and lively confirmation classes

• more joy and humor in our worship

From our youngest members to the Seniors’ Group, 

there is a clear consensus that a dynamic youth 

program is essential. Toward this goal, the Vestry 

has allocated funding for a new position of part-time 

Director of Youth Ministries. 

In our Parish Survey, 

90% said children’s 

church school is 

important/extremely 

important and 83% said 

post-confirmation youth 

activities are important/

extremely important.

When I first joined, 
Christ Church 

offered activities 
for children that 

attracted new and 
energetic parents 
and brought them 

to the mix of our 
church activities.  
Today’s younger 
families seem to 

leave directly after 
church and are 

less visible…

Parishioner

‘‘

‘‘

OUR ASPIRATIONS
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EXPAND OUTREACH

Local outreach is a priority, and adults and youth 

are eager for broader-based outreach that gives 

back to others. We want to build more grass-root 

partnerships that establish strong connections 

within our community and inspire members of 

our parish and community to join us in hands-on 

projects. As we expand outreach, it is critical that 

we seek programs that will tap the expressed desire 

of our children and teens to be more involved.

GROWING AS GRATEFUL STEWARDS  

We want to help our parish community focus 

intently on all that God and our church provide 

us, encouraging us to give back as generously 

as we possibly can. 

Our parish is challenged with the need to:

•  Grow our financial resources. We need to 

inspire parishioners to give more financially 

which is necessary for the operation and 

maintenance of our church. 

•  Revitalize and expand our leadership. 

Better stewardship would see much wider 

participation by all parishioners. While we 

are blessed to have parishioners who give 

consistently and generously of their time 

and talent, we need to encourage more 

parishioners to volunteer.

When asked on a scale of 1 to 10 

what Christ Church does best 

NOW, 39% ranked music, first, 

second or third and 66% ranked 

teen youth activities as eight, 

ninth or tenth.

When asked what Christ Church 

should aspire to do best in the 

FUTURE, 44% said music should 

be eighth, ninth or tenth and 

50% said youth activities should 

be in the top four categories.

The Sunday Worship Service 

was ranked #1 both now and for 

the future.



The new rector can 
help revive and inspire 

volunteerism at our 
church and throughout 

our community by 
demonstrating his or her 

own involvement and 
joy in those activities.

Parishioner
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...we understand our role as guardian for this period of time and 
...we understand the ministry of our people,  

our parish and our programs will continue long after we’re gone.

Parishioner‘‘
‘‘
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With God’s help, our rector will be our guide, 
teacher and partner as we strive to be better 
Christians, nourish our spiritual lives and put 
our faith into action by sharing our blessings 
as citizens of this community and the world. 
We seek to call a rector who is.....…

�� An intellectually robust and dynamic preacher 
who inspires us to reevaluate our busy lives 
and deepen our connection with God and the 
people around us

�� A person of deep personal faith who is humble, 
compassionate, accessible and inclusive 

�� An effective teacher of the Gospel and how it 
is relevant to our daily life

�� A mentor who enjoys working closely with 
children and youth

�� Dedicated to pastoral care and a gifted 
counselor in times of need 

�� An available, spiritual guide as we seek to be 
better Christians

�� Skilled in balancing the needs and desires of 
different constituencies within the parish and 
managing conflict when it arises 

�� Willing to engage actively with the broader 
local community and beyond

�� A capable administrator bringing a discerning 
eye to how we operate

�� Excited to revitalize our activities and raise up 
a new generation of lay leadership

CLOSING THOUGHTS

To our fellow parishioners, we 
have endeavored to capture the 
many voices and viewpoints 
you have shared with us. To our 
candidates and future rector, we 
look forward to hearing from you 
if you feel called to join us in our 
Christian journey.

Throughout this search process, 
we have said the following 
prayer together:

Almighty and ever living God, we 

ask that you guide and support 

the members of our Search 

Committee. Give them pure 

hearts, wise and inquiring minds, 

and the courage to go where 

you lead them so that a priest 

may be called as our Rector 

to be in ministry with us, as an 

instrument of your salvation. 

May our lives always be pleasing 

in your sight. We ask this in the 

name of your Son, our Savior 

Jesus Christ our Lord. Amen

I’d like a rector who 
provides practical 

advice for being a good 
Christian in today’s 

difficult world.

Parishioner

‘‘

‘‘
OUR NEW RECTOR
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CHRIST CHURCH PELH AM
THE PARISH OF CHRIST THE REDEEMER

Christ Church, Pelham is a Christian 

community in the Episcopal tradition.   

As members of the Body of Christ,  

we are dedicated to spiritual growth  

and committed to serving God  

through worship and service to our 

community and the world.

1415 Pelhamdale Avenue

Pelham, NY 10803

914.738.5515

www.christchurchpelham.org


